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Executive Summary 


The reluctant reader population has continued to grow at a school of 1,900 students, but the reading materials available and geared toward that population has not grown. The library is making a concerted effort to engage struggling and reluctant readers with materials they enjoy and encourage library visitations. During the 2006-2007 school year, three initiatives will begin the process of providing better service and materials for reluctant readers: Booktalks, an “I Want It Now!” day where students order books they’d like, and an Anime Release Event. The aim of this project is to involve students by showing them books they might like, allowing them to order books of their choice, and engaging them in fun events in the library. It is hoped that these efforts will increase students reading levels and create better attitudes toward reading, increase circulation of books from the library, and increase student test scores. 

Current Situation 

The high school has a diverse population of 1,900 students. On the average, 650 students a day visit the library, and over the course of a month, 900 books are checked out. The faculty and staff is made up of 80 teachers and 65 administrators, paralegals and security, maintenance and cleaning personnel.  There is a large reluctant-reader population, as evidenced by state and national standardized test scores. 

The library has also been without a librarian for roughly five years. For the past three years, a librarian-in-training has purchased new fiction and recently concluded a major weeding project, getting rid of all books pre-1981 or older. In a library of 14,000, this project removed 4,000 volumes, leaving the library for 1,900 students with 10,000 volumes. Of these books, about 30% are fiction titles. A push has been made to increase the Young Adult Literature and encourage the reluctant reader to participate more actively in their reading choices.

The school requires “outside reading” or reading for pleasure. This requirement is housed in the English Department, and the English teachers ensure that students read an expected number of pages each semester (ranging from 400 Freshman year to 1200 senior year). Two days a week, the Advisory Class is designated as silent reading (Mondays and Tuesdays, 30 minutes each day). The teachers are also encouraged to read during this silent reading time.

The school is in dire need of young adult, reluctant reader materials. While it has maintained a number of curricular titles and stayed up-to-date (as much as possible with little funding) on ensuring curriculum needs of the classrooms are met, the struggling and reluctant readers’ needs are not currently served by the library. 

Environmental Scan/Market Analysis/Target Market 

The focus of this Marketing Plan is on the internal stakeholder group of students. By increasing the readership of the non-reading population of students, we increase the benefits to the rest of the populations (Internal and External), by providing a student body that is better able to complete (read) school assignments and workers more capable of supporting and interacting within the community.

· Internal Stakeholders

· Students

· Teachers

· Administrators, Staff

· External Stakeholders

· Parents

· Community/Business Members

The need for better readership among the population is clear from a number of current statistics. In the Alliance for Education’s report, 25% of eighth graders and 26% of twelfth graders were reading at “below basic” levels in 2002 (Kamill, 2003). These findings were based on the National Assessment for Educational Progress (NAEP) Exams.

In addition to national figures and current articles espousing the need for more literacy in our nation as a whole, and in our teen population as well, figures for current, local reading ability and attitude will be presented.  A survey will be undertaken to determine students’ assessment of their own readability levels, attitudes toward reading and amounts of reading they do (Appendix A).

The reluctant reader population is diverse, but a large number of struggling readers at the high school level are English-learners (learning English as a second language), Latina/o students, and students from low socio-economic backgrounds. The school has started (as of 2005-2006) a reading Achieve program, where five Advisory groups have been formed with a majority of struggling readers. These advisories are hosted by teachers who have experience with teaching reading and an awareness of the needs of this student population. 

Marketing Objectives

Our goal is to increase readership in our non-reader population by at least 10% through the implementation of booktalks, book reviews, and increasing the Anime collection, and create better attitudes toward reading and library use. In addition, the library hopes to improve its circulation and usage statistics.

Marketing Strategy

The strategy will focus on three main components:

· Booktalk to the non-reading segment of the school population to encourage interest in books 

· Increase collection to reflect interest of the students for outside reading through a “I Want It Now” purchase proposal day

· Anime Event – deploy new titles for the year and the latest film release in an Anime Release Event

Booktalk

With the help of the English teachers, the library will schedule Booktalks designed to specifically entice the non-reading population. The English teachers who work with ELL students, the 9th grade English teachers, and the upper-grade teachers who work with non-college-prep students will be asked to spend a day in the library early in the school year. The day will include a brief run-down of “how to check out a book” in the library (including renewal options if the book is not finished in time). This will assist both the library and the teachers, as the school has an “outside reading” requirement for each semester of English class. 

The Librarian will then proceed to Booktalk ten to fourteen titles – showing a range of genres and focusing on reluctant reader books and books of interest to the targeted groups. Some of these titles will include:

· Ties that Bind, Ties that Break

· Memoirs of a Geisha

· The Shard

· Always Running (La Vida Loca)

· The Making of My Bloody Life

· Eight-ball Chicks

· 
The Perks of Being a Wallflower

· Speak

· Be More Chill

· Monster: An Autobiography

· Monster (Myers, Dean)

· Visible Amazement

In addition, two other booktalks will be scheduled with these same classes over the course of the year. The second talk will focus first on the students and which books they liked/did not like (this process is known as the “book review – by teens and for teens” and documents supporting the Book Review strategy, including a brief description of genre, are provided in Appendix B). This strategy will ensure continued success of “good reads” as students tend to listen to their peers more than their teachers.  The Librarian will then Booktalk a number of other new (or not previously booktalked) titles.  The third Booktalk will focus entirely on students’ perceptions of what they’ve read, and what they would recommend. The Librarian will develop a lesson that engages students in describing and “selling” their book titles without giving away the whole story, repetitiously repeating the plot, or giving away the ending.  In addition to the Booktalk itself, time will be given at the end of each class to encourage students to check out a book to read.

Increase Title Selection – “I Want It Now!” Day

In addition to increasing the collection in the areas of Young Adult and Reluctant Reader selections (see YALSA booklists at the ALA.org site http://www.ala.org/ala/yalsa/booklistsawards/booklistsbook.htm), increase of specific titles and genres geared toward the reluctant reader population will occur. These titles can be split into three distinct categories:

· Teen Angst 

· Latina/o coming of age/struggle 

· Asian immigration/coming of age/struggle 

· Anime/Graphic Novels

By allowing students choice in purchasing materials for the library, and by providing more of a variety of books that are “high-interest” and of low-readability levels, we will encourage the student population to explore more literature. A student, successful at reading a volume of work, and having found it resonates with their experience, or was enjoyable, will more likely be encouraged to read another book.

To encourage active involvement in reading choice, an “I Want It Now!” day will be held in the library after school. This day will be widely marketed via bulletin announcements, the library website, flyers posted throughout the school, and word-of-mouth. 

Students will be asked to complete a simple form requesting a book of their choice that is not already on the shelves (Appendix C). As many of these titles will be purchased as possible – based on funding constraints and district purchase requirements. If a book cannot be purchased due to district constraints, these regulations will be described to the student and the student will be offered a chance to make another recommendation. This event will be marketed to the student population via flyers and bulletin announcements (Appendix D).

Anime Event

In addition to providing new books of high interest topics to our current readers, the “manga-craze” will be used to entice readers into the library and provide them with non-threatening, easy-to-read but socially acceptable (by their peers) titles. Every year for the past three years, the library has focused on increasing its anime collection by twenty to sixty titles (dependent on budget constraints). These books are typically purchased shortly after the new year begins (February) and a “release event” showcasing the new titles will be organized.

Encouraging students to take part and be active in their library will be helped by requesting the assistance of the Anime Club to undertake the Anime Release Event. The Anime Club will assist in determining titles to purchase, marketing ideas for the event, choice of film (typically the “hottest” new release), and providing graphic supporting materials for the event. In this way, the students are fully engaged and supportive of the project, have a chance to showcase their artwork and love of anime, and the library supports the event by providing movie-time snacks and raffle prizes based on entry tickets. Tickets are free, but students are asked to pick up a ticket before the day of the event so the library can anticipate the number of snacks to provide. A number of students show up on the day of the event, so extra food is always purchased.

Action Programs

September
· Staff memo requesting teachers of freshman and upper-grade non-reading populations to schedule Booktalk sessions. Note: in addition to the traditional English classes with students of many reading level abilities, five “struggling reader” groups have been identified on campus and are placed in specific Advisory Groups to better their chances at success.  The advisors of these five groups will also be invited to attend the Booktalks and scheduled as soon in the year as possible, and the success of students in their classes will be monitored to track impact of the Booktalk program.

· Meet with ELL staff directly to discuss language level of students in their classes and best approach to Booktalk to ensure needs of students are met. Schedule booktalk sessions. 

· Prior to attending the first Booktalk session, teachers will be asked to distribute a survey to their students (Appendix A). The survey will address attitude toward reading and reading level of the students.

November
· Follow-up with teachers of Booktalk sessions to survey number of non-readers who have read some or all of books checked out of library during the Booktalk session. Collate data from initial Booktalk survey

· post flyers and submit bulletin announcements about the “I Want It NOW!” day (involving students in selection of new books by recommending titles they’ve heard about or want to order that are not already in the library). Post “district-guidelines for library purchases” in the lobby so students know the parameters of what can be ordered.

· Meet with Anime Club to ensure they take part in the “I Want It NOW!” day and submit anime titles they would like to include in the library.

December
· Schedule 2nd Booktalk session with teachers and classes involved in the first round of Booktalks. Engage students in sharing the books they liked so far to begin the session (“Book Reviews” Appendix B), and Booktalk new or not-yet-Booktalked titles with them for their second book to read.

· Order new books based on budget funding available, increasing number of reluctant reader titles significantly. Publicize final list and announce date for release of new titles at the end of January (giving plenty of time for receipt of books).

January
· Meet with Anime Club to decide Event Release date (late February or early March), and design the marketing campaign (students to create flyers using original artwork)

· Host release of new Teen Picks – the “I HAVE it NOW!” day – a follow-up to the “I Want It NOW!” day.

February

· Schedule final Booktalk session – engaging students in sharing their reads. This final Booktalk will be a celebration of success – many of the students will (hopefully) have completed the first entire book they’ve ever read. Pizza from a local establishment will be purchased so students can chew on a slice of pizza while they listen to their peers discuss titles they might read in the future.

March
· Distribute second survey to teachers and students involved in the Booktalk presentations. In addition to asking the same or similar questions as the first survey about attitudes toward reading and reading level, a few additional questions seeking feedback on and improvements of the Booktalk program will be included. Students and teachers will be asked to provide recommendations for modifications of the program for future use.

· Host Anime Release Event

April
· Gather data concerning numbers of books (from booktalk program) checked out and trends in readership and reader attitude as a result of participating in the Booktalk program

· Gather data concerning number of anime books checked out in relation to pre-Event Release data

May
· Analyze and distribute (to teachers) the results of the Booktalk program data

· Based on the results of the data, gain buy-in for the same, a modified, or an improved program for next year by distributing the statistics to the school community (including teachers, administration, parent support groups and local funding opportunity sponsors).

Budget

The main cost of this marketing plan is time (reviewing, selecting and practicing Booktalks, scheduling classes and following up with participating teachers regarding data collection), but funds for specific pieces of the plans are also required as follows:

Book/Title purchase (five copies each “hot” title)
$1,200

Anime Title purchase




$   500

Anime Release Event




$   100

Booktalk Final Meeting




$   200

Gift for Participation





$   100

Total Budget Cost





$2,100

Evaluation/Measurement

The current Library software does not allow dissemination of data regarding specific student checkouts and titles, however, with the assistance of the teachers involved in the program and their monitoring of the books read by students in their classes, data will be gathered regarding the success of the Booktalks and increased readership of the targeted students. 

Teacher Data

· Teachers will be asked, for each student, to collect Reading Logs from the students which indicate how many books were attempted, how many completed, and whether or not they will read another one 

· The student Reading Logs will be collected at the end of each semester and compiled using Excel

· In addition, a class NOT involved in the booktalks but of similar caliber will also be included in this part of the exercise, to see if there is a difference and/or indication of difference in approach to reading based on the booktalks.

· Teachers will be asked on an “informal, subjective” scale whether or not they believe the student’s reading was improved and this data will also be entered into an Excel spreadsheet

Survey Data

· A beginning and end-of-year survey for the students who participate in the events will be given. The results of these two surveys will be analyzed to find impact of the programs on readership for the targeted populations.

· Library statistics concerning circulation and usage statistics will be compared to previous years’ figures and analyzed to see if circulation and usage have substantially increased due to the events.

The results of the survey data will be distributed in the parent newsletter and posted on the school library site (if the figures indicate success). This will be done in the hopes of repeating these events and finding more funding opportunities to increase the numbers of books purchased by students.

Appendix A – Initial Reading Survey

If a number 10 is someone who can read anything, and a number 1 is someone who can read three letter words like dog or cat, where would you place your reading ability?

	( 1
	( 2
	( 3
	( 4
	( 5
	( 6
	( 7
	( 8
	( 9
	( 10


Please tell us the latest thing you’ve read and why you read it (i.e. homework, for directions, etc.)

Title or Description _________________________________

Length (# of pages) ___________________________________________

Why you chose to read it_________________________________________

_____ How do you feel about reading?

_____ Hate it, don’t even do it when I have to 

_____ Hate it, do it when I must

_____ Don’t care

_____ It’s okay

_____ Like it

_____ Love it, but don’t tell anyone

What type of books do you like to read? 

____ I don’t like to read
______ Fiction (not true)

_____Non-Fiction (true)

	__ Adventure
	__ Angst (coming-of-age)
	__ Fantasy/Sci-Fi

	__ Graphic Novels/Comics
	__ Historical Fiction
	__ Romance/Love Stories

	__ GSA/Gay/Lesbian
	__ Humor
	__ Religious

	__ War stories
	__ Westerns
	__ Other (poetry, plays)


Appendix A2 – End of Program Reading Survey

If a number 10 is someone who can read anything, and a number 1 is someone who can read three letter words like dog or cat, where would you place your reading ability?

	( 1
	( 2
	( 3
	( 4
	( 5
	( 6
	( 7
	( 8
	( 9
	( 10


Please tell us the latest thing you’ve read and why you read it (i.e. homework, for directions, etc.)

Title or Description _________________________________

Length (# of pages) ___________________________________________

Why you chose to read it_________________________________________

[image: image1.jpg]



Did you read any of the books recommended during the booktalk or during Book Reviews by your fellow students?     ______ YES            ______NO

If yes, what was the title of the book?_______________________________________

Did you enjoy it? Did it “live up to” your expectations? How or Why not?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____ How do you feel about reading?

_____ Hate it, don’t even do it when I have to 

_____ Hate it, do it when I must

_____ Don’t care

_____ It’s okay

_____ Like it

_____ Love it, but don’t tell anyone

What type of books do you like to read? 

____ I don’t like to read
______ Fiction (not true)

_____Non-Fiction (true)

	__ Adventure
	__ Angst (coming-of-age)
	__ Fantasy/Sci-Fi

	__ Graphic Novels/Comics
	__ Historical Fiction
	__ Romance/Love Stories

	__ GSA/Gay/Lesbian
	__ Humor
	__ Religious

	__ War stories
	__ Westerns
	__ Other (poetry, plays)


Appendix B – Book Review By Teens For Teens 

	COLOR
	GENRE
	EXAMPLES

	Salmon
	Horror
	King, Stephen:  The Stand, Christine, Carrie
Koontz, Dean:  Strangers, Watchers
Rice, Ann:  The Queen of the Damned

	Goldenrod
	Mystery
	Duncan, Lois:  I Know What You Did Last Summer
Grisham, John:  The Client, The Firm
Cornwell, Patricia  All That Remains, Black Notice

	Lilac
	Sci-Fi/

Fantasy
	Jacques, Brian:  Outcast of Redwall, Triss
Card, Orson Scott:  Ender’s Game, Xenocide
L’Engle, Madeleine:  A Wrinkle in Time, A Wind in the Door

	Cherry
	Romance
	Steele, Danielle:  Loving, Daddy, Changes
Sheldon, Sidney:  Rage of Angels, If Tomorrow Comes
Cabot, Meg:  Princess in the Spotlight, All American Girl  

	

Buff 
	Humor
	Rennison, Louise, Dancing in My Nuddy Pants
Mackler, Carolyn:The Earth, My Butt & Other Big Round Things
Spinelli, Jerri:  Maniac McGee, Space Station 7th Grade, Jason

	Pink
	Poetry/

Plays
	Thomas, Annie (Ed.): With Their Eyes (high school re: 9/11)

Shakur, Tupac:  The Rose that Grew from Concrete
Von Ziegesar, Cecily (Ed.) & Amos, Tori (forward): SLAM

	Green
	Drama
	Sparks, Nicholas:  The Notebook, Message in a Bottle
Curtis, Christopher Paul:  Bud, Not Buddy
Smith, Betty:  Joy in the Morning, A Tree Grows in Brooklyn

	Blue
	Teen Angst
	Vizzini, Ned:  Teen Angst?  Naah…
Anonymous:  Go Ask Alice, Almost Lost (different authors!)

McCormick, Patricia:  Cut
Burgess, Melvin:  Smack


Appendix B2 – Book Review By Teens For Teens 

	Problem
	Choosing outside reading that is NOT painful!

	Predict
	Genre it fits into (Quick ‘genre’ lesson!)

	Background
	Title/Author/Number of Pages, Difficulty level, True or Fiction, YOUR grade and a few sentences to SELL IT to your friend! (If you say NO to “Recommend?” a few sentences WHY you don’t like it!

	Gather Expert Advice
	Stand and read your note!

	Conference
	Tape together by genre – begin a Wall Student-Recommended Books!

	So What??
	Choose your next outside reading book – based on what YOU like and heard from YOUR PEERS!


Appendix B3 – Book Review By Teens For Teens 
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	Technology & Info Sources Used
	Overheads – Current books being read by teens

	Content Knowledge to be Learned
	Book reviews by teens for teens

	Teaching Techniques Used
	Modelling, genre, walk-about (walk around while students are filling in the sheets, seeing if anyone is stuck or needs some help)

	Learning & Info Literacy Skills
	Summary/Sales Pitch – “marketing” the book to others in a few lines

Advice to Action Model (student will use peer reviews to find new reading materials of interest)

	Assessment Techniques Used
	Audio / Presentation – hearing the reviews

	Likely Affective Impact
	Hear what their peers are reading – can come back to ‘review board’ with all classes’ reviews posted to see what they want to read next.  Also – allows students to hear about books from genres they’ve probably never read – and what their peers thought of them!

	Critique/Suggestions for Improvement
	Background noise, getting students to speak more loudly, keeping the talkative ones to their two or three sentences!


Appendix B4 – Book Review By Teens For Teens 
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BLANK FORM & SAMPLE
Title      Teen Angst? Naah…
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Author 


Vizzini, Ned

 
# of Pgs   ?   
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FICTION / TRUE  Genre: TEEN ANGST  Recommend?YES / NO  

Difficulty?    Easy     Medium     Hard      Your Grade  OLD!
About the Book    I really enjoyed this! At first, I thought: wow, how original, another teen angst book, but I loved his tone (voice) and the way he would ‘write stuff in the margins’ about how he feels now!  Fun, and no one dies!

Appendix C – Book Order Form

“I Want It NOW!”

Student/Teacher/Administrator Book Purchase Request Form

Person Requesting Book ____________________________ Grade_______

Title of Book ______________________________________________________

Author ___________________________________________________________

YEAR published (if known) ________________________________________

Brief Description of Book (feel free to use amazon.com!)

Why you think this will be a good addition to your library:

Thank you for helping us serve you better!

Appendix D – “I Want It Now” Flyer

Do you hate reading? Sick of the same old titles on the library shelves? Well, PICK YOUR OWN titles on your Viking Library’s First Annual “I Want It Now!” day.

That’s right – you heard it here first – on December 9th, 2006, students at Irvington High School will PICK THEIR OWN BOOKS!

How? You might ask…


It’s EASY!  

Simply be at the library at 3:00 p.m. on December 9th, and participate in a thirty-minute book-buying shopping spree.  Participants will be asked to generate lists of books they want the library to purchase; the librarians will be on hand for any questions and will compile the lists of all titles, ordering as many of them as they can!

It’s that SIMPLE!

What if you can’t make it? No problem!  Two boxes are located on the librarian desks in the library – and you can nominate the book of your choice simply by filling out a quick, easy form.

Why? You might ask

Why not? It’s YOUR library!  Take Control of It.  Choose What You Want to Read – and we’ll get it for you!

When will we get the books?  As soon as we get them from the vendor!  Look forward to an ad in January’s bulletin announcing the Release Date for the “It’s All Mine Now” event and plan to be on hand when we get the books so you can check them out.

Don’t forget! December 9th, 3:00 p.m. at your Viking Library – “I Want It Now!”

http://www.baptisthomeschool.org/images/hate_reading_www.pcwking.freeserve.co.uk.jpg 
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Appendix D – “I Want It Now” Bulletin and Parent Newsletter Announcement

For Release on December 1, 2006

Contact:
Cathy Ash

Phone:
xt 46376

Location:
Viking Library
E-mail:
cash@fremont.k12.ca.us
Event Title:
I Want It Now

Are you sick of the same old titles on the library shelves? Do YOU want better choices? Well, PICK YOUR OWN titles on your Viking Library’s First Annual “I Want It Now!” day.

What

First Annual “I Want It Now!” Day

Why

Because you want to choose what YOU like to read – and we’ll order it!

When

December 9th, 2006 from 3:00 – 3:30 p.m.

Where

Viking Library

Who

Students

How

Just tell us or put suggestions in the boxes located on the librarian desks

The librarians will be on hand to answer any questions you have, help you with searching for titles if you can’t remember the name of an author or a book you heard about, but know you want to read it.
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A teacher brings his/her class to the library during a ‘short’ (30 minute) Advisory period. Students are typically involved in ‘silent reading’ during this time. Instead, they come to share what they’re reading!





The problems of choosing a good book to read are setup and the Advice to Action model reviewed.  The genres are then explained (with examples & overhead).  Folders with blank review sheets for each genre are laid out on a table (all color-coded)





Students choose their review sheets, picking the appropriate color for their genre (requires movement for kinesthetic types!)





Students talk with group members, deciding the genre of their book





Students complete the review sheets, ‘selling the book’ in two or three sentences (or explaining why they would NOT recommend it!)





Each student reads their title, grade, level of difficulty and their review.   This gives the whole class a chance to hear what’s good! Reviews are then posted on lobby of Library by genre/color: Reviews By Teens/For Teens!





Title___________________________________________________


Author_____________________________________# of Pgs_____


FICTION / TRUE  Genre:   HUMOR   Recommend? YES / NO  


Difficulty?    Easy     Medium     Hard         Your Grade________


About the Book:________________________________________


_____________________________________________________


_____________________________________________________


_____________________________________________________








