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	Library Background


Description of the Library Building and its Collection
The Fred C. Beyer High School Library serves a diverse student body in a rapidly growing area. The library strives to be in step with the dynamic nature of the school community, and reflects the commitment of the Modesto City School District to provide one of the best school library systems in California. The district library plan states that,

        “The Library Media Program is a collaborative effort that is fully integrated into the
        school's curriculum and is central to the learning process.  It ensures that the entire
        educational community effectively uses ideas and information, enabling each to be full,
        productive, and independent members of an educated society.” 
The Library is also expected to be an integral component in Beyer High School achieving its desired school-wide learning goals: that students become effective communicators, self-directed learners, technologically literate, complex thinkers, and community contributors. 
The Library is in the midst of an exciting and dynamic time as it welcomes a new librarian, focuses on revitalizing the library’s technology and collections, and strengthens the connections between faculty and library staff by means of collaborating on the creation of meaningful research projects for students. 

The Beyer High School Library was completely renovated in 1998-1999, is fully automated with eight brand-new computers, and has a library collection of 31,692 books for its 3,100 students, a ratio of approximately 10:1. The library is open from 7:30 a.m. to 3:30 p.m. It is currently staffed by a full-time Librarian, a Library Assistant, and a Library Clerk, and the school hopes to hire an additional Librarian and two Library Techs in the next few years. 

The inaugural statement by the new librarian on the Library’s new website best sums up the current spirit and direction of the Library: “I have many lofty goals and visions of grandeur for our library. I have been working hard to make this place more than a room full of books.” 
	Collection Development Policy


As an integral part of the school community, the Beyer High School Library is focused on supporting the students and staff with their information resource and reading needs. To do so, the library’s Collection Development Policy is centered on two aspects of Beyer High School: the school’s mission statement and the library’s mission statement.

Beyer High School Mission Statement
        “Our mission is to ensure that students are prepared academically, physically, socially and

        emotionally to function as productive members of their society.”
Beyer High School Library Mission Statement
        “The Library Media Program is a collaborative effort that is fully integrated into the

        school's curriculum and is central to the learning process.  It ensures that the entire

        educational community effectively uses ideas and information, enabling each to be full,

        productive, and independent members of an educated society.”
In addition, as an educational community guided by the American Library Association, the Fred C. Beyer High School library has adopted the Library Bill of Rights (http://www.ala.org/ala/oif/statementspols/statementsif/librarybillrights.htm).

Library Bill of Rights
I. The American Library Association affirms that all libraries are forums for information and ideas, and that the following basic policies should guide their services.
II. Books and other library resources should be provided for the interest, information, and enlightenment of all people of the community the library serves. Materials should not be excluded because of the origin, background, or views of those contributing to their creation.
III. Libraries should provide materials and information presenting all points of view on current and historical issues. Materials should not be proscribed or removed because of partisan or doctrinal disapproval.
IV. Libraries should challenge censorship in the fulfillment of their responsibility to provide information and enlightenment.
V. Libraries should cooperate with all persons and groups concerned with resisting abridgment of free expression and free access to ideas.
VI. A person’s right to use a library should not be denied or abridged because of origin, age, background, or views.
VII. Libraries which make exhibit spaces and meeting rooms available to the public they serve should make such facilities available on an equitable basis, regardless of the beliefs or affiliations of individuals or groups requesting their use.
To ensure that all needs are met as fully as possible within the school setting, the library will:

· Provide a wealth of informational resources including books, serials, VHS, DVD and other media to support the curriculum and cross-curricular instruction.

· Utilize a number of referral and reference materials including award lists, ALA selection committee lists, and publisher catalogs and recommendations.

· Provide a ‘request’ document for students and teachers (see below).

· Ensure access to these materials by maintaining a union catalogue,  providing online access to the catalogue, and instructing the users in its use.

· Solicit input from students, staff, and administration about purchases of materials based on needs, wants and demands

· Assure additions to the collection by following District and State policy

· Provide a request form for the consideration and/or reconsideration of materials as well as information regarding the right of a student’s parent to request that their child not be permitted to check out specifically enumerated materials from the library.

· Ensure that all requests are reviewed according to District policy (including but not limited to panel review consisting of the librarian, principal, superintendent and all other interested parties)

· Review the collection on an ongoing basis in order to insure maintenance of its accuracy, relevancy, age, and suitability in light of the school’s mission statement and library goals; Such review will include data collected via assessment needs surveys and usage statistics analysis, review of upcoming purchases, review of current  materials in the library, and review of non-print resources and materials including on-line databases, multi-media, and all of its resources. 

· Abide by Library Bill of Rights in ensuring access to all materials that will provide a vehicle for students and teachers to educate themselves on all aspects, issues and opposing views of a topic.

In addition to supporting the staff and students as outlined above, the library will also address specific needs as outlined below.

· A large percent of students come from migratory families and are learning English as a second language; one main area of focus for the library will be providing reading materials at varied levels of reading ability to assist all students in acquiring reading skills. In accordance with this, a percentage of the fiction available at the library will be geared to grades 5 to 8 to ensure access for all students at the high school.  In addition, the Young Adult and Adult fiction section will contain books that are of high interest to engage young readers as they work with their reading skills.

· The library and school community recognizes that this document is a 'living' one and needs to be continually updated, reviewed, and modified to meet the changing needs of the students and staff. On an ongoing basis, changes to this policy will be noted, and every other year, the policy changes will be embedded into and accepted as part of the document by submitting it for approval to the Site and Curriculum Councils.

To assist in meeting all of the above goals, the document on the following page allows for consideration and/or reconsideration of materials in the library.

Library Material Request Form

(for review or purchase of materials)

(see next page)

	 (http://www.ncte.org/about/over/positions/category/cens/107616.htm)
Request for Consideration or Reconsideration of a Work
Author ____________________________________________
Paperback_____ Hardcover _____
Title ______________________________________________
Publisher (if known) __________________________________
Request initiated by __________________________________
Telephone _________________________________________
Address ___________________________________________
City _______________________________________________
Zip Code ___________________________________________
Complainant represents
____ Himself/Herself
____ (Name organization) __________________________
____ (Identify other group) _______________________
1. Have you been able to discuss this work with the
teacher or librarian who ordered it or who used it?
____ Yes ____ No
2. What do you understand to be the general purpose
for using this work?
a. Provide support for a unit in the curriculum?
___ Yes ___ No
b. Provide a learning experience for the reader in
one kind of literature?
___ Yes ___ No
c. Other __________________________________________
d. Did the general purpose for the use of the work,
as described by the teacher or librarian, seem a suit-
able one to you?
____Yes ____ No
If not, please explain.
___________________________________________________
___________________________________________________
4. What do you think is the general purpose of the author
in this book?
___________________________________________________
___________________________________________________
5. In what ways do you think a work of this nature is
not suitable for the use the teacher or librarian wishes
to carry out?
___________________________________________________
___________________________________________________

	6. Have you been able to learn what the students'
response to this work is?
____ Yes ____ No
7. What response did the students make?
___________________________________________________
___________________________________________________
8. Have you been able to learn from your school library
what book reviewers or other students of literature have
written about this work?
____ Yes ____ No
9. Would you like the teacher or librarian to give you a
written summary of what book reviewers and other students
have written about this book or film?
____ Yes ____ No
10. Do you have negative reviews of the book?
____ Yes ____ No
11. Where were they published?
__________________________________________________
12. Would you be willing to provide summaries of the
reviews you have collected?
____ Yes ____ No
13. What would you like your library/school to do about
this work?
____ Do not assign/lend it to my child.
____ Return it to the staff selection committee/department
for reevaluation.
____ Other--Please explain
__________________________________________________
__________________________________________________
14. In its place, what work would you recommend that
would convey as valuable a picture and perspective of
the subject treated?
__________________________________________________
__________________________________________________
Signature __________________________________________
Date______________________________________________
 


	Community Assessment Methods and Survey Results


Fred C. Beyer High School Library Student Survey

Grade_________

GPA _____________

Clique or student group with which you identify

_______________________________________

Approximately when was the last time you set foot in the high school library?

______Within the past week

______ More than a week but less than a month ago

______More than a month ago but less than three months ago

______Longer ago than that or never

Approximately when was the last time you set accessed the high school library catalogue online?

______Within the past week

______ More than a week but less than a month ago

______More than a month ago but less than three months ago

______Longer ago than that or never

When do you typically visit the high school library?

(Check all that apply.)

____before school

____after school

____during lunch

____during brunch

____only during classes

____rarely or never

Have you ever been really excited about spending time in the high school library?

____Yes    ____No

Why or why not?

Within the past three months you have used the high school library to:

___Read a magazine or newspaper

Which ones are your favorites?

Which ones would you really like to see in the high school library that are not currently there?

Within the past three months you have used the high school library to:

___Read or check out a book

      What are a few of your favorite books or authors?

Within the past three months you have used the high school library to:

____Use the high school library computers for school work

         For which classes have you used it in the past three months?

Do you use it to access electronic databases?

Within the past three months you have used the high school library to:

____Use the high school library computers for personal (non-school) purposes

       ____Do you use them to access a MySpace account?

       ____Do you have a Yahoo ID that you use?

       ____Do you use them to check email?

       ____Do you use them to chat or Instant Message?

       ____Do you use them to play games?  

Within the past three months you have used the high school library to:

____Meet your friends or check out classmates who use the library

Do you like to read?

___Yes   ____Sometimes    _____No

Why or why not?

Do you prefer reading hardcover or paperback copies of books?

____ Hardcovers     ____Paperbacks    ____ It doesn’t matter

What is your favorite class?

Do you like to research?

____Yes    ____Sometimes   _____No

Why or why not?

When you seek information for completing a school assignment, do you first 

____ask a friend

____ask a teacher

____ask the high school library staff

____ask the public library staff

____use an online search engine

____use an electronic database

____search the high school library catalogue

____search the public library catalogue

____fake it

When you seek personal information for a concern, interest, or hobby, do you first 

____ask a friend

____ask a teacher

____ask the high school library staff

____ask the public library staff

____use an online search engine

____use an electronic database

____search the high school library catalogue

____search the public library catalogue

____fake it

What are a few concerns, interests, or hobbies you have?

Have you been successful in getting information about them by utilizing the resources of the high school library?

Are you good at finding information you want?

____Yes   ___Sometimes  ___No

What is your preferred online search engine and why?

What is your favorite website and why?

Would you like to see the high school library add music CDs to the collection?

What are your favorites that you think should be available?

Would you be willing to pay a deposit fee to borrow music CDs?

Would you like to see the high school library add DVDs to the collection?

If so, would you like for the collection to include: 

____Music related DVDs

____Dramatic movie DVDs

____Documentary movie DVDs?

____Old television show DVDs?

What other materials or services would you like the high school library to have?

What other suggestions do you have for improving the high school library?

Fred C. Beyer High School Library Staff Survey
Approximately when was the last time you set foot in the high school library?

______Within the past week

______ More than a week but less than a month ago

______More than a month ago but less than three months ago

______Longer ago than that or never

Approximately when was the last time you set accessed the high school library catalogue online?

______Within the past week

______ More than a week but less than a month ago

______More than a month ago but less than three months ago

______Longer ago than that or never

Have you ever been really excited about spending time in the high school library?

____Yes    ____No

Why or why not?

Within the past three months you have used the high school library to:

___Read a magazine or newspaper

Which ones are your favorites?

Which ones would you really like to see there that aren’t currently there?

Within the past three months you have used the high school library to:

___Read or check out a book

      What are a few of your favorite books or authors?

Within the past three months you have used the high school library to:

____Use the high school library computers for work related to the classes you teach?

 Do you use it to access electronic databases?

Within the past three months you have used the high school library to:

____Use the high school library computers for personal (non-school) purposes

       ____Do you use them to access a MySpace account?

       ____Do you have a Yahoo ID that you use?

       ____Do you use them to check email?

       ____Do you use them to chat or Instant Message?

       ____Do you use them to play games?  

Within the past three months you have used the high school library to:

____Meet your friends or check out teachers who use the library

Do you like to read?

___Yes   ____Sometimes    _____No

Why or why not?

What is your favorite class to teach?

Do you like to research?

____Yes    ____Sometimes   _____No

Why or why not?

When you seek personal information for a concern, interest, or hobby, do you first 

____ask a friend

____ask a teacher

____ask the high school library staff

____ask the public library staff

____use an online search engine

____use an electronic database

____search the high school library catalogue

____search the public library catalogue

____fake it

What are a few concerns, interests, or hobbies you have?

Have you been successful in getting information about them by utilizing the resources of the high school library?

Are you good at finding information you want?

____Yes   ___Sometimes  ___No

What is your preferred online search engine and why?

What is your favorite website and why?

Would you like to see the high school library add music CDs to the collection?

What are your favorites that you think should be available?

Would you be willing to pay a deposit fee to borrow music CDs?

Would you like to see the high school library add DVDs to the collection?

If so, would you like for the collection to include: 

____Music related DVDs

____Dramatic movie DVDs

____Documentary movie DVDs?

____Old television show DVDs?

What other materials or services would you like the high school library to have?

What skills would you like the high school library staff to collaborate with you on teaching?

Do you assign research work to your students that might provide opportunities for your students to practice plagiarism by merely cutting and pasting online information?

Would you be interested in learning how to create assignments that avoid such pitfalls?

What other suggestions do you have for improving the high school library?

Fred C. Beyer High School Library Student Survey Results:

	Grade_________
	9
	10
	11
	12

	 
	32%
	27%
	23%
	18%

	GPA _____________
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Clique or student group with which you identify
	 
	 
	 
	 

	_______________________________________
	responses too broad to list here 

	 
	 
	 
	 
	 

	Approximately when was the last time you set foot in the high school library?
	 
	 
	 
	 

	______Within the past week
	28
	16
	11
	12

	______ More than a week but less than a month ago
	35
	12
	19
	33

	______More than a month ago but less than three months ago
	16
	27
	44
	21

	______Longer ago than that or never
	21
	45
	26
	34

	 
	100
	100
	100
	100

	Approximately when was the last time you set accessed the high school library catalogue online?
	 
	 
	 
	 

	______Within the past week
	16
	7
	4
	11

	______ More than a week but less than a month ago
	14
	11
	9
	4

	______More than a month ago but less than three months ago
	27
	43
	39
	28

	______Longer ago than that or never
	43
	39
	48
	57

	 
	100
	100
	100
	100

	When do you typically visit the high school library?
	 
	 
	 
	 

	(Check all that apply.)
	 
	 
	 
	 

	____before school
	19
	11
	5
	7

	____after school
	24
	16
	9
	5

	____during lunch
	36
	12
	10
	21

	____during brunch
	22
	9
	4
	12

	____only during classes
	16
	85
	91
	87

	____rarely or never
	12
	21
	27
	9

	 
	 
	 
	 
	 

	Have you ever been really excited about spending time in the high school library?
	Yes
	Yes
	Yes
	Yes

	____Yes    ____No
	32%
	19%
	11%
	23%

	 
	 
	 
	 
	 

	Why or why not?
	 
	 
	 
	 

	I get to spend time with my friends
	26
	5
	3
	15

	I get to get caught up on homework
	12
	3
	1
	17

	I can check my e-mail
	17
	8
	5
	11

	 
	 
	 
	 
	 

	Within the past three months you have used the high school library to:
	Yes
	Yes
	Yes
	Yes

	___Read a magazine or newspaper
	18
	6
	2
	13

	Which ones are your favorites?
	 
	 
	 
	 

	Teen People
	14
	9
	5
	11

	Sports Illustrated
	6
	1
	0
	4

	Seventeen
	22
	15
	7
	9

	Which ones would you really like to see there that aren’t currently there?
	responses too broad to list here 

	 
	 
	 
	 
	 

	Within the past three months you have used the high school library to:
	 
	 
	 
	 

	___Read or check out a book
	76
	51
	19
	48

	      What are a few of your favorite books or authors?
	responses too broad to list here 

	 
	 
	 
	 
	 

	Within the past three months you have used the high school library to:
	 
	 
	 
	 

	____Use the high school library computers for school work
	86
	33
	25
	52

	         For which classes have you used it in the past three months?
	science and English were the top two

	 
	 
	 
	 
	 

	Do you use it to access electronic databases?
	Yes
	Yes
	Yes
	Yes

	 
	19
	7
	3
	11

	        
	 
	 
	 
	 

	Within the past three months you have used the high school library to:
	 
	 
	 
	 

	____Use the high school library computers for personal (non-school) purposes
	Yes
	Yes
	Yes
	Yes

	       ____Do you use them to access a MySpace account?
	21
	9
	4
	11

	       ____Do you have a Yahoo ID (or other mail) that you use?
	75
	62
	53
	67

	       ____Do you use them to check email?
	43
	13
	5
	20

	       ____Do you use them to chat or Instant Message?
	56
	21
	11
	17

	       ____Do you use them to play games?  
	3
	1
	0
	0

	        
	 
	 
	 
	 

	Within the past three months you have used the high school library to:
	Yes
	Yes
	Yes
	Yes

	____Meet your friends or check out classmates who use the library
	67%
	21%
	13%
	19%

	 
	 
	 
	 
	 

	Do you like to read?
	 
	 
	 
	 

	___Yes  
	36
	25
	14
	47

	___Sometimes
	51
	43
	59
	41

	___No
	13
	32
	27
	12

	 
	100
	100
	100
	100

	Why or why not?
	responses too broad to fit here

	 
	 
	 
	 
	 

	Do you prefer reading hardcover or paperback copies of books?
	 
	 
	 
	 

	____ Hardcovers
	48
	21
	17
	36

	____ Paperbacks
	51
	33
	19
	47

	____ It doesn't matter
	1
	46
	64
	17

	 
	100
	100
	100
	100

	What is your favorite class?
	English and Science were chosen  most

	 
	 
	 
	 
	 

	Do you like to research?
	 
	 
	 
	 

	____Yes
	18
	13
	7
	22

	____Sometimes
	16
	21
	15
	51

	____No
	66
	66
	78
	27

	 
	100
	100
	100
	100

	Why or why not?
	responses too broad to fit here

	 
	 
	 
	 
	 

	When you seek information for completing a school assignment, do you first
	checking all that apply

	____ask a friend
	18
	21
	44
	13

	____ask a teacher
	27
	16
	31
	21

	____ask the high school library staff
	11
	8
	4
	27

	____ask the public library staff
	3
	1
	0
	7

	____use an online search engine
	37
	44
	31
	32

	____use an electronic database
	13
	7
	2
	27

	____search the high school library catalogue
	3
	0
	0
	5

	____search the public library catalogue
	0
	0
	0
	1

	____fake it
	19
	23
	37
	12

	 
	 
	 
	 
	 

	When you seek personal information for a concern, interest, or hobby, do you first
	checking all that apply

	____ask a friend
	51
	34
	66
	25

	____ask a teacher
	21
	15
	4
	28

	____ask the high school library staff
	1
	0
	0
	9

	____ask the public library staff
	2
	0
	0
	3

	____use an online search engine
	61
	38
	17
	41

	____use an electronic database
	1
	0
	0
	2

	____search the high school library catalogue
	0
	0
	0
	0

	____search the public library catalogue
	0
	0
	0
	0

	____fake it
	0
	0
	0
	0

	 
	 
	 
	 
	 

	What are a few concerns, interests, or hobbies you have?
	responses too broad to fit here

	 
	 
	 
	 
	 

	Have you been successful in getting information about them by utilizing the resources of the high school library?
	Yes
	Yes
	Yes
	Yes

	 
	37%
	22%
	9%
	41%

	 
	 
	 
	 
	 

	Are you good at finding information you want?
	 
	 
	 
	 

	____Yes
	23
	16
	11
	32

	____Sometimes
	38
	45
	31
	57

	____No
	39
	39
	58
	11

	 
	100
	100
	100
	100

	 
	 
	 
	 
	 

	What is your preferred online search engine and why?
	Google topped the list by a LOT

	 
	 
	 
	 
	 

	What is your favorite website and why?
	MySpace and LiveJournal won out

	 
	 
	 
	 
	 

	Would you like to see the high school library add music CDs to the collection?
	Yes
	Yes
	Yes
	Yes

	 
	27%
	18%
	90%
	50%

	 
	 
	 
	 
	 

	What are your favorites that you think should be available?
	responses too broad to list here

	 
	most said 'you wouldn't have my music'

	 
	 
	 
	 
	 

	Would you be willing to pay a deposit fee to borrow music CDs?
	Yes
	Yes
	Yes
	Yes

	 
	5%
	1%
	0%
	1%

	 
	 
	 
	 
	 

	Would you like to see the high school library add DVDs to the collection?
	 
	 
	 
	 

	 
	 
	 
	 
	 

	If so, would you like for the collection to include:
	 
	 
	 
	 

	____Music related DVDs
	17
	11
	5
	21

	____Dramatic movie DVDs
	56
	32
	26
	31

	____Documentary movie DVDs?
	5
	2
	1
	7

	____Old television show DVDs?
	6
	3
	2
	6

	 
	 
	 
	 
	 

	What other materials or services would you like the high school library to have? 
	 
	 
	 
	 

	More computers
	41
	25
	11
	46

	More books
	38
	8
	5
	21

	 
	 
	 
	 
	 

	What other suggestions do you have for improving the high school library?
	responses too broad to list here

	 
	most said new books & computers


	Fred C. Beyer High School Library Staff Survey Results

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Approximately when was the last time you set foot in the high school library?
	 
	 
	 
	 

	______Within the past week
	39
	13
	9
	21

	______ More than a week but less than a month ago
	24
	18
	14
	22

	______More than a month ago but less than three months ago
	23
	21
	27
	42

	______Longer ago than that or never
	14
	48
	50
	15

	 
	100
	100
	100
	100

	 
	 
	 
	 
	 

	Approximately when was the last time you set accessed the high school library catalogue online?
	 
	 
	 
	 

	______Within the past week
	9
	3
	1
	12

	______ More than a week but less than a month ago
	14
	7
	3
	15

	______More than a month ago but less than three months ago
	16
	4
	2
	11

	______Longer ago than that or never
	61
	86
	94
	62

	 
	100
	100
	100
	100

	 
	 
	 
	 
	 

	Have you ever been really excited about spending time in the high school library?
	Yes
	Yes
	Yes
	Yes

	____Yes    ____No
	28
	12
	11
	21

	 
	 
	 
	 
	 

	Why or why not?
	responses too broad to fit here

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Within the past three months you have used the high school library to:
	Yes
	Yes
	Yes
	Yes

	___Read a magazine or newspaper
	9
	5
	1
	3

	Which ones are your favorites?
	local paper listed most

	 
	 
	 
	 
	 

	Which ones would you really like to see there that aren’t currently there?
	negligible results

	 
	 
	 
	 
	 

	Within the past three months you have used the high school library to:
	Yes
	Yes
	Yes
	Yes

	___Read or check out a book
	41
	16
	7
	32

	      What are a few of your favorite books or authors?
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Within the past three months you have used the high school library to:
	Yes
	Yes
	Yes
	Yes

	____Use the high school library computers for work related to the classes you teach?
	27
	13
	6
	18

	 
	 
	 
	 
	 

	 Do you use it to access electronic databases?
	5
	3
	2
	9

	 
	 
	 
	 
	 

	Within the past three months you have used the high school library to:
	 
	 
	 
	 

	____Use the high school library computers for personal (non-school) purposes
	 
	 
	 
	 

	       ____Do you use them to access a MySpace account?
	6
	9
	7
	4

	       ____Do you have a Yahoo ID that you use?
	18
	21
	13
	3

	       ____Do you use them to check email?
	37
	43
	22
	18

	       ____Do you use them to chat or Instant Message?
	1
	0
	3
	1

	       ____Do you use them to play games?  
	0
	6
	3
	0

	        
	 
	 
	 
	 

	Within the past three months you have used the high school library to:
	 
	 
	 
	 

	____Meet your friends or check out teachers who use the library
	17
	4
	0
	7

	 
	 
	 
	 
	 

	Do you like to read?
	 
	 
	 
	 

	____Yes
	54
	49
	37
	51

	____Sometimes
	15
	22
	14
	18

	____No
	31
	29
	49
	31

	 
	100
	100
	100
	100

	Why or why not?
	responses too broad to fit here

	 
	 
	 
	 
	 

	What is your favorite class to teach?
	most chose the classes they DO teach

	 
	 
	 
	 
	 

	Do you like to research?
	 
	 
	 
	 

	____Yes
	11
	7
	5
	9

	____Sometimes
	28
	15
	23
	55

	____No
	61
	78
	72
	36

	 
	100
	100
	100
	100

	Why or why not?
	responses too broad to fit here

	 
	 
	 
	 
	 

	When you seek personal information for a concern, interest, or hobby, do you first
	 
	 
	 
	 

	____ask a friend
	86
	92
	84
	78

	____ask a teacher
	43
	25
	36
	53

	____ask the high school library staff
	21
	14
	11
	37

	____ask the public library staff
	3
	5
	2
	7

	____use an online search engine
	51
	65
	55
	44

	____use an electronic database
	18
	12
	11
	21

	____search the high school library catalogue
	5
	0
	2
	1

	____search the public library catalogue
	3
	0
	0
	0

	____fake it
	1
	2
	2
	1

	What are a few concerns, interests, or hobbies you have?
	responses too broad to fit here

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Have you been successful in getting information about them by utilizing the resources of the high school library?
	Yes
	Yes
	Yes
	Yes

	 
	27
	13
	9
	18

	 
	 
	 
	 
	 

	Are you good at finding information you want?
	 
	 
	 
	 

	____Yes
	61
	53
	44
	72

	____Sometimes
	22
	17
	12
	15

	____No
	17
	30
	44
	13

	 
	100
	100
	100
	100

	 
	 
	 
	 
	 

	What is your preferred online search engine and why?
	Google and Yahoo tied

	 
	 
	 
	 
	 

	What is your favorite website and why?
	responses too broad to fit here

	 
	most chose ones in their subject area

	 
	 
	 
	 
	 

	Would you like to see the high school library add music CDs to the collection?
	Yes
	Yes
	Yes
	Yes

	 
	17
	9
	7
	11

	 
	 
	 
	 
	 

	What are your favorites that you think should be available?
	responses too broad to fit here

	 
	 
	 
	 
	 

	Would you be willing to pay a deposit fee to borrow music CDs?
	Yes
	Yes
	Yes
	Yes

	 
	1
	0
	0
	2

	 
	 
	 
	 
	 

	Would you like to see the high school library add DVDs to the collection?
	Yes
	Yes
	Yes
	Yes

	 
	21
	13
	27
	25

	 
	 
	 
	 
	 

	If so, would you like for the collection to include:
	 
	 
	 
	 

	____Music related DVDs
	2
	0
	3
	0

	____Dramatic movie DVDs
	21
	36
	33
	27

	____Documentary movie DVDs?
	51
	23
	21
	48

	____Old television show DVDs?
	1
	1
	0
	0

	 
	 
	 
	 
	 

	What other materials or services would you like the high school library to have?
	responses too broad to fit here

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	What skills would you like the high school library staff to collaborate with you on teaching?
	 
	 
	 
	 

	Know more about my subject matter
	31
	27
	16
	18

	Know more about new resources
	44
	36
	29
	31

	Have more time
	51
	22
	13
	41

	 
	 
	 
	 
	 

	Do you assign research work to your students that might provide opportunities for your students to practice plagiarism by merely cutting and pasting online information?
	Yes
	Yes
	Yes
	Yes

	 
	15
	27
	16
	11

	 
	 
	 
	 
	 

	Would you be interested in learning how to create assignments that avoid such pitfalls?
	Yes
	Yes
	Yes
	Yes

	 
	11
	21
	13
	9

	 
	 
	 
	 
	 

	What other suggestions do you have for improving the high school library?
	responses too broad to fit here

	 
	most said more computers


	Selection Procedures


Fred C. Beyer High School is committed to providing the highest quality resources available for students and faculty use in the library. The library collection must have breadth in order to meet the educational and information needs of all its students; depth in all areas of the curriculum; and be well-understood and easy to access by students and faculty.
 

While the principal must take ultimate responsibility for the availability of library materials, selection is primarily accomplished by professional library staff, including a trained librarian and experienced library clerks. Using tools such as yearly collection mapping, curriculum assessment, surveys of faculty and students, diligent surveillance of review sources and award lists, and a clearly defined policy for selection and weeding procedures, the library staff will make ongoing decisions about what materials should be included in the library’s collections. 

Within each of the areas listed below, decisions will be made concerning purchase of print and non-print materials (electronic databases, CDs, DVDs, and other multimedia items). The decision will be based on analysis of “Best Value,” incorporating anticipated amount of use, cost, durability and other key factors associated with both print and non-print resources. 

Evaluation of audiovisual materials will take into consideration the cost, reproducibility, and level of circulation and loss of such materials, as well as how closely they tie into the curriculum. When necessary, certain AV materials will be designated non-circulating except to faculty and at the librarian’s discretion. These can be viewed in the library during specified hours. 

Certain areas of the Nonfiction and Reference collections are considered time-sensitive. These will be monitored and weeded annually in order to ensure that their information remains current and relevant to students. Beyer High recognizes the following time-sensitive areas of the collection as identified by the Missouri State Standards for School Media Centers: 

004-006:  Computer science 

320-329:  Political Science (Politics and government) 

330-339:  Economics 

360-369:  Social problems and services 

380-389:  Commerce, communications, transportation 

520-529:  Astronomy and allied sciences 

550-559:  Earth sciences 

570-579:  Life sciences 

610-619:  Medical sciences; Medicine 

620-629:  Engineering and allied operations 

914-919:  Geography and travel 

All materials will be evaluated according to a few General Evaluation guidelines. 

· Item directly connects to specific curriculum needs and is sufficiently current or in an appropriate format to be used by faculty in designing lesson plans or otherwise addressing curriculum needs

· Item meets student needs for personal enrichment, understanding of the surrounding community and the greater world, and accurate, relevant information for their personal information needs

· Item’s purpose is clearly stated

· Item is age-appropriate and reflects the reading level or need of a segment of the Beyer High community

· Item is durable and/or economically feasible in an environment where it will withstand repeated use

· Materials support the collection’s overall goal of representing the local and larger community in an accurate and appropriate way, and allow all viewpoints on topics relating to students’ lives to be represented as fully and accurately as possible. This may include materials on controversial subjects such as sex and sexuality and health. 

· Materials will avoid stereotype or bias as much as possible, and recognize and represent the large cultural and linguistic diversity of the local and larger community. 

The administration of Beyer High understands that occasionally library materials will come under dispute because of their content or language. If a member of the Beyer High community believes that a book does not meet the selection criteria of the school or district, it can be challenged according to the procedure in this policy manual. 
Reference (10%) 
Because the library at Beyer High is only two years old, materials in the Reference collection are relatively new. The collection consists of print resources, electronic resources including CD-ROMs and access to databases, and non-print media such as educational or documentary videos and DVDs. 

The Beyer High School Library is committed to providing a wide range of specialized resources, such as career guides, a wide selection of dictionaries -- including multilingual dictionaries specific to the student population -- and relevant directories. The H.W. Wilson authoritative Core Collection Senior High School Catalogue will be used to identify gaps in the core Reference collection.  

When economically and logistically possible, directories and encyclopedias are purchased in an electronic format, as students prefer to search electronic resources when available, and updates are more cost-effective in an electronic format. 

Reference and Nonfiction materials shall be considered and evaluated according to the following checklist, adapted from the Nebraska Library Commission Information Resources Selection Criteria Checklist: 

(Not all factors apply to all materials.) 
Authority and reliability
· Author or creator is known as an expert or known for providing information in field

· Author's, editor's, or publisher’s record or reputation

· Author or authority is easily decipherable

· Clear explanatory notes or bibliography show the information source and provide possibilities for further research

· Critical acclaim: presence on award lists or other recognition by a critically recognized review source

Treatment

· Accurate facts are impartially presented 

· Recently updated to accurately reflect timeliness of data or historical perspective

· Ease of use and age-appropriate language

· Readability and clarity

· Comprehensiveness: scope and depth of coverage of the subject addressed

· Format is grammatically and typographically accurate

· Engaging text that encourages students to recognize the information as having relevance for their lives, community, or larger sphere. 

Any special features which contribute to effective use

· Well-designed index, bibliographies, charts, maps, etc

· Special locating features such as search tools or indices

· Software documentation, user's manuals, and user support services so that library staff can provide effective support and maintenance of electronic materials

· Comprehensive and relevant subject thesaurus or dictionary

Beyer High School recognizes that some subjects addressed in the Reference and Nonfiction collections are considered highly controversial by some members of the school community. In order to provide the most complete information available, a serious effort will be made to ensure that library materials will represent every perspective on controversial topics, and that materials free of bias will be available in every reading level and in multiple formats. 

Nonfiction (25%)

Broken out by core curriculum and classes, the non-fiction section most clearly supports the academic nature of the school. Each Department (English, Science, History and Math) will be asked to recommend titles for purchase to support specific projects or the overarching needs of the students as whole. The nonfiction section will always contain a variety of high-quality books, recent magazines, and non-print resources pertaining to the school’s unique Pathways: Automotive Technology, Business Entrepreneurship, Food Service and Hospitality, and Plant and Animal Science Technology. A strong effort will be made to ensure that these materials are available in formats accessible for a wide range of readers and in the different languages spoken by Beyer High students.  Ongoing, concerted efforts will be made to locate quality trade nonfiction that both supports the curriculum and has the potential to carry over to the realm of recreational reading.  Review journals and the Best Books for Young Adults lists will be regularly surveyed for this purpose.  In addition to teacher collaboration on purchase of new materials in the non-fiction section, the following sources will be used: catalogs from vendors along with the following review sources: Voice of Youth Advocates, School Library Journal, Booklist, Horn Book, Bulletin of the Center for Children’s Books, especially the yearly Blue Ribbon Awards, and Publisher’s Weekly.  YALSA selection committee lists and award lists will also be utilized. 

Periodicals (7%)

The majority of the decisions for purchase of core curriculum periodicals will be based on teacher recommendation. In addition, student use will be a deciding factor in the renewal of the periodicals. This use will be tracked during the course of a school year, and a cost-benefit analysis made before renewal of any one item. In addition to the core curriculum periodicals, and to support a love of reading in the student body as a whole, a number of periodicals will be purchased for students’ enjoyment. These will be chosen based on demand as expressed in yearly student surveys, community interest and relevance, and availability. Of note in the selection policy is the support of the ethnic and cultural diversity on campus. To accomplish this, titles such as Latina will be purchased to appeal to students’ love of reading, and to support their cultures and ethnicities. Students and teachers will be encouraged to submit recommendations for further development of this program. 

Periodicals in electronic format will be easily searchable by index, subject, periodical title, and keyword. Print periodicals will be purchased in the most durable binding possible, and may be rebound or otherwise adapted as necessary in order to withstand the high volume of use. 

Poetry (5%)

The English Department, especially the creative writing teachers, will be of the most assistance with this section. The Poetry section will include as comprehensive a collection of the works of the standard canon possible, but will also make a clear commitment to including the work of a diverse range of poets in several languages and from many cultures. Bilingual editions of poems written in languages other than English will be included whenever possible. Library staff will look at assessment materials for the highest quality selections for this section. 

The collection will also showcase works that relate to contemporary youth poetry culture, especially books, audio recordings, zines, and DVD/videos of slam poetry. Decisions about purchases for the poetry collection will be made using review sources, ALA selection committee lists, and National Council of Teachers of English selection committee lists for purchase of current, up-to-date and approachable poetry for teens. Selection of zines and other nontraditional resources will come from online review sources, and selections can also be submitted or proposed by students themselves. 

In order to connect closely with the curriculum and meet Beyer High’s mission of fostering relevant, lifelong learning, the librarian will work closely with faculty and students during National Poetry Month and at other points in the year to provide current resources for writing and self-publishing poetry. A small portion of the library’s budget for its Poetry collection may be set aside for costs associated with hosting a district-wide poetry slam; these will be recorded and archived as non-circulating collection items available for viewing in the library. 

Classics (3%) 

The California AP and standard reading lists will guide the focus of purchase for this collection. In addition, National lists (such as those provided by the National Council of Teachers of English (www.ncte.org) will also be assessed to determine what assets will complement the current selection of classic titles. Because these items circulate so frequently and rarely required updated editions, they will be purchased in the sturdiest binding available. Paperback editions will be considered only in cases of extreme cost benefit. In addition to the state and national lists, teachers from the English department will be asked to create their own “outside reading” lists of literature – and to make these lists widely available to the student body. When funding is not available to purchase all of the books on the state/national lists, the teacher recommendations of specific titles from those lists will be purchased first.

Genre and Literary Fiction (50%)

The California Department of Education Standards state that by their senior year of high school, students should be reading approximately 2 million words of self-selected, extracurricular reading each year. With this in mind -- and recognizing the centrality of works of fiction to the curriculum, especially English, Social Studies, History, and other humanities courses -- Beyer High will maintain an exemplary collection of Literary and Genre Fiction. 
Student and teacher input will assist in determining what titles to purchase for the Genre fiction section. In addition, the following review sources will complement the lists generated by students and teachers: Voice of Youth Advocates, School Library Journal, Booklist, Horn Book, Bulletin of the Center for Children’s Books, and Publisher’s Weekly.  YALSA selection committee lists and award lists will also be utilized.
Student and teacher input will assist in determining what titles to purchase for the Literary fiction section. It is important to note that the high percentage of non-English speaking students, whose native language is Spanish, will guide the purchase of numerous titles (about 30%) in Spanish – to aid in reading ability in the native tongue and therefore assist in the ability of these students to gain access and understanding of the English language. In addition, the following review sources will complement the lists generated by students and teachers: Voice of Youth Advocates, School Library Journal, Booklist, Horn Book, Bulletin of the Center for Children’s Books, and Publisher’s Weekly.  YALSA selection committee lists and award lists will also be utilized.  
When possible, and based on student interest, students can become more closely involved with the selection process for contemporary literary and genre fiction through the Beyer High Book Club’s Teen Advisory Group, which meets bimonthly to review recent young adult literature selections for the school newspaper and the library newsletter. Recommendations from this group will carry significant weight in choosing titles for this portion of the collection. This self-selecting group may also choose to become involved with the Young Adult Library Association’s Best Books for Young Adults selection process.

	Review Sources


Review Journals

Each of these review journals has a valuable niche.  Most of them now have websites (oftentimes with additional content) which make them even more effective.  Most publish a year-end best books list, which can be particularly helpful for collection development.  While the district already subscribes to School Library Journal, and has requested funds for a subscription to VOYA: Voices of Youth Advocates, the Librarian will make a commitment to finding alternative, cost-effective sources for review information, including partnerships with the local public library, neighboring school districts, and online resources such as Follett and BWI Books. 

· Booklist -- P.O. Box 607, Mt. Morris, IL 61054-7564.  Phone: 888-350-0949.  Published 22 times per year by the American Library Association, this journal provides comprehensive and authoritative reviews not just for young adult books, but for those adult titles which would also be of interest to teens.  Booklist Online http://booklistonline.com/ will post its inaugural issue during March 2006.

· Bulletin of the Center for Children’s Books -- 2715 North Charles Street, Baltimore, Maryland 21218-4363; Tel.1-800-548-1784; Fax: (410) 516-6968; jlorder@jhupress.jhu.edu; http://bccb.lis.uiuc.edu/.  Published by the University of Illinois Graduate School of Library and Information Science.  This publication reviews selectively.  They are particularly good at recognizing fine nonfiction on their year-end Bulletin Blue Ribbon list.

· Criticas Magazine: An English Speaker's Guide to the latest Spanish-Language Titles -- 360 Park Avenue South, New York, NY 10010; Tel: 646-746-6853; Fax: 646-746-6734; http://www.criticasmagazine.com/.  Published by Reed Elsevier.  Because of our significant population of ELL students, Criticas, with its timely reviews of current YA and adult crossover titles that have been translated into Spanish, make this an essential online resource.
· Horn Book -- 56 Roland Street, Suite 200 / Boston MA 02129; phone: 800-325-1170 or 617-628-0225; fax: 617-628-0882; e-mail: info@hbook.com; http://www.hbook.com/.  This publication also reviews selectively, but like BCCB they have a smaller, more skilled reviewing staff than publications that aim for comprehensive coverage of published titles for youth.  Additional articles and columns can be quite helpful and informative, particularly Patty Campbell‘s “Sand in the Oyster” column.

· Kirkus Reviews-- 770 Broadway, 6th Floor, New York, NY 10003; 1-866-890-8541; info@KirkusReviews.com; http://www.kirkusreviews.com/kirkusreviews/index.jsp.  Like those of Horn Book and the Bulletin, Kirkus reviewers can be lively and opinionated, although their critical viewpoints often negatively reflect on popular, appropriate, and worthy books for high school students. Nevertheless, they do a particularly good job of noting worthy fantasy titles that get less attention in other journals.

· Kliatt -- 33 Bay State Road, Wellesley, MA  02481; Phone: 781-237-7577; Fax: 781-237-7577; E-mail: kliatt@aol.com.  Published bimonthly, this is another publication that specializes in young adult literature. 

· Publisher’s Weekly -- 360 Park Avenue South., New York, NY 10010; phone 646-746-6758; fax 646-746-6631. http://www.publishersweekly.com/.  Published by Reed Elsevier, Inc. Because this journal focuses on a bookselling audience, its reviews will be less relevant for the Beyer High School Library, but still provide a useful perspective and source of positive reviews for potentially challenged boooks. For example, if you want to have a book like Doing It in your high school library, it might be helpful to know that PW was the only journal to star it. PW Daily, a free daily electronic newsletter, is also available.

· School Library Journal -- 360 Park Avenue South, New York, New York 10010; Tel: 646-746-6759; Fax: 646-746-6689; E-mail: slj@reedbusiness.com. http://www.schoollibraryjournal.com/.  Published by Reed Elsevier, Inc.  This is one of the most valuable resources for school librarians, not just for its comprehensive review coverage, but also for the columns and features that address the work of a school librarian beyond collection development. 
· Voice of Youth Advocates (VOYA) -- 4501 Forbes Blvd., Suite 200, Lanham, MD 20706; 1-888-486-9297; voya@voya.com http://www.voya.com/.  Published semi-monthly by Scarecrow Press.  Along with School Library Journal, this journal is probably the most valuable source of reviews and youth-related information.  For librarians serving young adults it is essential.  Unlike SLJ, VOYA specializes exclusively in materials for young adults, and that makes it unique among the previously mentioned journals. 

Academic Review Sources

Of greatest import to the review and purchase of academic selections is the staff. The curriculum drives the purchase of materials for the non-fiction, curricular materials and their topic knowledge far exceeds any specialization the Library Teacher might have in various fields. Outside of the faculty, there are other tools that assist the Library Teacher in determining the best materials to support the curriculum; these range from books, on-line review sources, and vendor catalogs.  In addition to these items, various catalogs from vendors are often shipped to the library unasked for and these are quickly reviewed for worth and content and either directed to the department that handles the materials addressed or thrown away. Also, departments receive crucial information about upcoming releases in their field; when the items are of note, the department is asked to forward these publications to the library with a “ranking” of products (rankings can be anything from “we need this now” to “keep for a day when we have extra money to spend”). Social Studies, Science, and Health tend to receive the bulk of these types of flyers and catalogs.

On-line and CD-ROM materials are not specifically addressed (regarding review sources) although the key databases used by our students our outlined below – already reviewed by the county library that hosts these accounts. Due to funding inadequacies, the school does not currently pay for any online or CD-ROM database sources. Students are encouraged to have a county library card, use the County Library website for database access, and are trained (during their freshman year) on how to find materials within the different databases provided by the county.

· Science Books & Films (SB&F) -- 1200 New York Avenue, NW, Washington, DC 20005; Tel: 202-326-6670; Fax: 202-371-9849; Email: sb&f@aaas.org; http://www.sbfonline.com/.  Published by the American Association for the Advancement of Science, SB&F "evaluates nearly 1,000 books, videos and DVDs, and software packages for general audiences, professionals, teachers, and students from kindergarten through college."  The reviewers are professionals in their fields who are able to point out errors that laypeople would never catch.
· Horn Book -- 56 Roland Street, Suite 200 / Boston MA 02129; phone: 800-325-1170 or 617-628-0225; fax: 617-628-0882; e-mail: info@hbook.com; http://www.hbook.com/.  Already mentioned as a review tool for fiction, The Horn Book also reviews and recommends texts concerning academic matter. In the case of science, it ensures its reviews focus on the requisite criteria: make sure the book is accurate, error free in text and illustrations, and clearly laid out (organized) to assist the reader in gaining access to the information.

· H.W.Wilson 2005-2006 catalog – not only are these catalogs recommended as core collection tools by the Curriculum School Library Media Standards Handbook, they also provide detailed annotations of available books. The catalogs are broken out into the various curricular departments and each section provides information about the latest and greatest items available. About half of the books listed are pictured, and a number of them are discussed in depth.  There is also an online site: www.hwwilson.com.

· Mason Crest Comprehensive Catalog 2005-2006 – this catalog provides a wonderful color presentation of many items offered by the vendor. In addition to an index clearly delineated by curricular and non-curricular subject headings, each set/series of individual book(s) is annotated and often, pages from the insides are pictured next to the cover shot.   This vendor has not had a good track record on fill-ratio, so most books are reviewed using the catalog and then searched for and purchased via a jobber (titlewave/follett).

· Facts on File School & Library Catalog Fall 2005 – this well-established vendor (1941) provides excellent catalogs depicting print references, reproducible handouts, and online databases. The catalog provides an index sorted by curricular content. The contents of the catalog depict the various series offered by the vendor, with in-depth discussions and analysis of each series. In addition to providing cover shots of the titles, various internal pages are included (Eukaryotes: Dawn of a New Era in the New Biology Set – published 2005 – is depicted on page 79 showing both text, illustrations and layout of the book). In addition to carrying quality items, Facts on File is one of the vendors that has a high fill-ratio.  This vendor is also available online at www.factsonfile.com.

· Chelsea House Facts on File School & Library Catalog Fall 2005 – like Facts on File, this vendor also has a high-fill ratio and provides quality books. This catalog also focuses on series – and breaks them out via an index and subject headings at the beginning of the catalog. One added feature of this catalog is the grade-range provided for each page of books; in addition, any reviews via major reviewers (booklist, school library journal, book report) included on the description page.  This vendor is also available online at www.chelseahouse.com.

· Thomson Gale Spring 2006 K-12+ Catalog – This vendor is one of our most revered publishers. All of their materials are top notch, high quality, and when received, are exactly what is advertised.  The table of contents for the catalog is broken out first by grade groupings (2-6, 7-10 etc.), and then by subject matter (history, science, sports, etc.).  Each series of books is pictured, and quickly but clearly annotated. The books are available as a set, individually, or (in a lot of cases) as e-books. In addition to a great layout, wonderful depictions of the materials for sale, and clear cataloging information (price, ISBN, ordering numbers), two indices at the back of the catalog provide easy access to the materials (by Title and by Dewey/Subject). This vendor is also available online at www.galeschools.com.

· Children’s Press Franklin Watts 2005-2006 Catalog – this scholastic catalog provides a wealth of information about various books – but most of the catalog itself is given over to simple listing of the titles available (with no annotations).  The first half of the catalog provides in depth pictures and short annotations of the various series and individual books available. The table of contents is broken out into Emergent and Beginning Readers, and then into various categories with subcategories of grades. After this, High Interest and Books for Young Adults are listed. This breakout – and the layout of the catalog as a whole is difficult to interpret and not user-friendly for the high school librarians.  This catalog is used as backup only – when other resources do not provide a title or subject matter print item that is needed.

Lists and Awards

The most helpful lists and awards are those by the American Library Association’s Young Adult Library Services Association (YALSA) http://www.ala.org/ala/yalsa/yalsa.htm, but there are many others that can also be very helpful for collection development.  These include the Coretta Scott King awards, the Pura Belpre, the Jane Addams, the Americas, the National Book Award, the Schneider Family Book Award, the Boston Globe-Horn Book Award, the L.A. Times Book Prize, and the California Young Reader Medal. 

· Best Books for Young Adults (BBYA) -- http://www.ala.org/ala/yalsa/booklistsawards/bestbooksya/bestbooksyoung.htm.  In order for a title to make this list, nine of the fifteen members on the committee must vote for it.  This makes for a strong, diverse list of about 75 titles.  It also includes a Top Ten list.

· Michael L. Printz Award -- http://www.ala.org/ala/yalsa/booklistsawards/printzaward/Printz,_Michael_L__Award.htm.  This award is presented for excellence in young adult literature.  Many of the winners tend toward the literary side, but readers of all kinds will find good books among the Printz ranks. 

· NCTE Orbis Pictus Nonfiction Award -- http://www.ncte.org/about/awards/sect/elem/106877.htm.  With the increasing recognition that quality illustrated trade informational books are appropriate and quite valuable in secondary school classrooms and school library media centers, it is worthwhile to consider adding the books recognized by this committee, many of which overlap with BBYA and the American Library Association’s Sibert committee choices.

· Quick Picks for Reluctant Readers (QP) --http://www.ala.org/ala/yalsa/booklistsawards/quickpicks/quickpicksreluctant.htm.  Another selection list. This one is obviously aimed at reluctant readers who may not find other YA offerings accessible for their reading levels or interests.  Patrick Jones suggests that titles making both BBYA and QP should be core collection development choices every year.  This year (2006) that list would include Twilight, Ball Don’t Lie, Looking for Alaska, Bang! Valiant, Flush, and Black and White. 
Listservs

Online lists, or Listservs, are a good and inexpensive way to keep up with current and upcoming titles, participate in the formulation of thematic lists, and get additional perspectives on the value of particular acquisitions.  The collective knowledge of these listservs represents a valuable reference tool. 

· Adbooks -- http://groups.yahoo.com/group/adbooks/.  An informal, moderated, chatty discussion group focused on adolescent literature that is not dominated by any one professional group.

· CHILD_LIT -- http://www.rci.rutgers.edu/~mjoseph/childlit/about.html.  A large list with an academic focus, created at Rutgers University.  There is inconsistent book discussion (mixed with criticism and theory), but when it does occur it can be very stimulating.

· CCBC.NET -- http://www.education.wisc.edu/ccbc/ccbcnet/default.asp.  A listserv based at the University of Wisconsin-Madison’s Cooperative Children’s Book Center, it is a strictly moderated list, sort of the unofficial book discussion list of the American Library Association’s Association of Library Services for Children.

· YALSA-BK -- http://www.ala.org/ala/yalsa/electronicresourcesb/websitesmailing.htm.  The essential listserve for librarians serving young adults.  A good list for stumpers, bibliography, programming, censorship or challenging resources, and book discussions.

Multi-Media Materials (not previously listed)

Most of these items address multi-media (audiobooks, videos, DVDs) and are not high on the purchase list of the library during limited funding years…which has been far too many years in the recent past.  In addition, most of the resources are best found on-line via searchable databases. That said, there are a number of catalogs that are received each year

· Library Video Company – This catalog is well laid out (no table of contents but the pages are color-tabbed on the top corners and each color represents a specific grade or subject matter genre) and each series or item has a quick summary and related/important information 9time, format, price, appropriate grade-level. This vendor is also available online at www.LibraryVideo.com, but has not been used by this library (no multi-media purchases have been made in the last three years due to funding constraints.

· Bowker's Books Out Loud, which provides detailed listings of over 115,000 titles…and CD Hotlist (http://cdhotlist.btol.com)

· Video Librarian is probably the single best source on the web for video reviews (www.videolibrarian.com). 

· NICEM Film and Video Finder Online (www.nicem.com) allows one to search the entire database by subject, age level, and media type.
· http://www.ybp.com/acad/EssentialsCover.htm lists the academic core “best of the month” series and “current topic” – downside: these simply provide lists  - not annotations

Online or Electronic Databases

Due to the extensive costs associated with hosting an online database within a school district, and the lack of funding in recent years, no online or electronic (CD-ROM) databases are available through the high school library. Instead, students are encouraged to apply for and have (on hand) a county library card valid for the local public library. The library offers numerous databases specifically geared to the student. These include (but aren’t limited to) the following major databases extensively used by our students as they complete research in the high school library for curricular and extra-curricular projects.

InfoTrac OneFile (http://infotrac.galegropu.com/itweb/alamco_it?db=ITOF)

Student Resource Center http://infotrac.galegroup.com/itweb/alamco_it?cause=http%3A%2F%2fgalenet.galegrup.com%2Fservlet%2fSRC%3FlocID$3Dalamco_it&cont=&sev=temp&type=session&sserv=no
	Acquisition


The acquisition of library resource materials is dependent on a number of factors, the two most crucial to the process being 1) need and 2) funding. In addition to library resource materials, operational materials will also be addressed. Of note in the operational expense is the lack of audio visual and technology purchasing. These items are purchased outside of the library budget on an as-needed basis but the request process for these items will also be addressed here. The General Fund represents items received via donations (gifts) and funds received via use of the print and copy resources in the library. These funds are used first to maintain the print and copy sources in the library (toner, paper and maintenance contracts), second to purchase periodicals not covered under the state funding, and any additional monies are applied to the purchase of library resource materials.

Library Resource Materials

The purchase of print and non-print items to support the academic (curricular and extra-curricular) needs of the students and staff is critical to the success of the library as an information service provider. In order to determine the current needs of the library, a number of items must be verified:

· The source or resource is not already available in the library;

· There is a need for the source or resource; this need is based on

· Staff or student requests

· Continued demand for the item (by staff or students)

· Analysis of the current collection and a determination of what is lacking per state and national standards of core materials

· Surveys and “wish lists” (conducted by library staff or housed in a “place requests here” cubicle in the library)

· The materials needed are available and within funding parameters (i.e.: money exists for the purchase of the items).

Library Resource materials fall under a specific funding category – that of Categorical Funds. Currently, these funds are processed under the State Library and Building Improvement Grant (SLBIG). Items purchased with these funds fall into specific categories: 

· Print resources (books and reference works)

· Electronic resources (reference and on-line databases)

· Non-Print resources (video, DVD, CD items to support specific curricular needs)

In addition to SLBIG funding, other funding may be available through district or site funds to purchase additional library resource materials.

· Once the need for specific resource materials has been determined, and the amount of funding available has been calculated, purchase orders need to be processed. This processing involves a number of steps:

· The vendor is determined, and a list made of resources to purchase from said vendor

· A requisition is created with the appropriate categories completed by the library clerk:

· A list of items to be purchased is attached to the requisition

· A “do not exceed” amount is placed in the proper box (note: when calculating total cost for the items ordered, it is paramount to include all processing, shipping, handling and tax costs in the total amount)

· The appropriate funding category is noted on the requisition

· A copy of the requisition is kept on file with a follow-up date and two copies are forwarded to the principal’s secretary

· The principal’s signature is procured

· The purchase order number is placed on the requisition

· The requisition is forwarded (via mail or fax) to the vendor

Typically, a follow-up time of two weeks is allotted for in-house processing of requisitions. At that time, the vendor is called to determine 1) receipt of the order and 2) anticipated time for completion and shipping of the order.

Upon receipt of the items from the vendor, a number of steps are necessary.

· Unpacking of the items

· Verification of receipt of all items ordered

· Verification of “good condition” of all items received

· Final processing of the items which could include:

· Application of bar code, spine label, internal notations (typically on the back of the title page) including bar code number, spine label information (Dewey), review information (name of district-approved review source), and funding category (i.e.: state, gift or local)

· Input of item into the OPAC (typically via a disc from the vendor if processing costs were included)

· Placement of item in the library collection

Once these steps have been completed, the order is closed.

Operational Funding

Each year, a minimum of a dollar per student (based on the previous year’s CBEDs) is allotted for operational funding of the library. These funds typically procure the following items:

· Paper

· Toner

· Office supplies

· Book Handling supplies (including all items necessary for processing and repairing library materials, i.e. tape, stamps, spine label tape, barcode pages, magnetic strips, jackets for hardbound books, plastic covering for paperbacks)

· Pens, glue, scissors and other items necessary to assist students in their completion of academic projects

The need for these items is determined via a review of the quantity of items currently in stock and a determination of the upcoming use of the items. Once determined, items are ordered via the appropriate vendors, following all steps of the requisition process (noted above for library resource materials). The difference in the process is the funding code (i.e. rather than SLBIG, the coding refers to funds available in the Administrative Operating Expense budget).  The different funding source is noted (by the library clerk) on all requisitions relating to operational expense orders.

Gifts & Donations

Monies received from the use of ‘for-fee’ library services (print and copy) are placed in the Gifts and Donations to allow ease of use in ordering services and supplies to support the for-fee library services.  Some of these funds are already reserved to ensure continued support of the for-fee services (toner, paper and maintenance contracts). Care must be taken throughout the year to ensure the appropriate funds remain to renew maintenance contracts.  In addition to maintaining for-fee services, the Gift & Donation funds are also applied, as funding allows, as follows:

Periodical purchases not related to curriculum, but supporting the students’ need for reading materials in the library (i.e.: Seventeen, Latina, Car & Driver)

Additional Fiction books 

The requisition process for Gifts & Donations is the same as noted above in the Library Resource Materials section; the difference in the processing is the funding code, which the library clerk places on the requisition.

In addition to actual requisition, some Gift & Donation Funds are processed outside of the traditional school acquisition process. This is because of the type of Gift & Donation received. Some of these differences include:

· Books received as donations

· Gift Cards to specific, local vendors
These gifts are processed differently.  Gift Cards are simply taken to the local vendor and spent on items needed for the library (needs assessments are addressed above in the Library Resource materials section). In the case of book donations, a number of steps are taken upon receipt of these items:

· The books are reviewed for currency, need, District-approved reviews, and condition

· The books that meet all of the above are processed (see processing steps in the Library Resources materials section)

· The books not meeting these criteria are bundled and, when enough items are on hand, sold to a second-hand book shop for credit

· The credit is used to purchase more books for the library using all of the above-referenced needs assessments

Audiovisual and Technology Purchases

Due to the expensive nature of the items typically covered under this umbrella term, and due to the (typically) low-budget amounts available to the school library, these items are tracked separately and purchased through funds, when available, earmarked for school improvement. These funds are typically a result of various grants and additional state funds and the use of these funds is determined by the principal (often in conjunction with the Site Council).

In regards to Audiovisual needs that support teachers in their use of technology in the classroom, care is taken to track and monitor the status of all audiovisual items available, including:

· LCD projectors

· DVDs & VHS players

· Rolling TVs

· Overhead projectors

· Projection Screens

· Boom Boxes

· Rolling Media Cart (including Computer, LCD Projector, Speaker System)

The care and maintenance of these items (including check-in & check-out procedures) is the responsibility of the library personnel. The largest, continual purchasing demand from the use of these items is overhead projection bulbs. These are purchased in lots of 24 and the need for more bulbs is determined at the beginning of each year. This need is expressed in an “Audio-Visual Status” memo to the principal. Included in this memo is the current state of repair of all other AV items and possible upcoming expenses for the year (i.e.: bulbs for the LCD projectors, broken or damaged items that need replacing, broken or damaged items that are not used enough to warrant replacement).

Once the AV needs for the year are determined by the librarian in communication with faculty, the memo is compiled and sent to the Principal for review. The memo always includes the vendor supporting the specific items, the purchase price, and a picture copy of the item that is to be procured. A total amount requested summarizes the memo.

Upon receipt from the principal, usually denoted by a note on the original memo that includes the funding category where monies reside to support the AV, requisition forms are created for the various vendors and the requisition steps (as outlined above in the library resources materials section) are followed.

Computer Technology

Technology needs tend to be more difficult to procure, mostly due to the expensive nature of the items purchased, the possibility of receipt of incorrect or damaged items, and the difficulty in finding and procuring items that (all too soon) quickly become obsolete. Computers, to support the thirty-five (classroom size) lab in the library, are an exorbitant expense. Due to the continual use of these machines by numerous students, the wear and tear of the equipment often causes failure more quickly than traditional use warrants. This means that, at any given time, a few machines are non-operational. At the beginning of a year, the status of the computers is determined and the need for additional repair or replacement is summarized in a memo to the principal. 

While requests for additional, backup, or replacement computers are submitted at the beginning of the year, as the year progresses these requests are frequently not met. Currently, the library works with parents employed at the various large companies in the area to procure older, working computers. Most large companies demand a turnover of their computers every three to five years. With the recent enactment of ‘e-waste’ regulations, computer donations from companies create a win-win situation for both the schools and the companies. Schools receive donated machines from these corporations; the companies do not have to pay to dispose of the equipment, and the computers are often three or four years newer than what is on hand at the school.

In the case of negotiating, arranging and procuring donated computers, the librarian must take the following steps:

· Ensure that there is a need for the machines

· Determine that the donated machines meet base district technology requirements (processor-speed, memory, hard-drive)

· Work with the company representative to provide paperwork related to the donation (this includes but is not limited to providing a request for the equipment, providing the Federal Tax ID number and finalizing the transaction with a formal letter of thanks that includes a description of the item for the corporation’s tax records.)  

· Contact various district or school personnel to arrange pick-up or delivery of the equipment

· Take possession of the equipment:

· Ensure it is clean (physically and digitally)

· Work with district/school technology people to prepare machines for use (installation of server client, required software)

· Replace worn, broken, or older machines with the newer computers

· Farm out the replaced computers to teachers in need of them

In an ideal world, the State’s demand for students to meet technology standards would go hand in hand with the funding to enable this learning; until that ideal world is located, the above steps will assist in assuring that a library is technologically able to meet the research needs of its students and staff.

	Budget


Philosophy behind the Beyer High School Budget

“Our mission is to ensure that students are prepared academically, physically, socially and emotionally to function as productive members of their society.”
 “The Library Media Program is a collaborative effort that is fully integrated into the school's curriculum and is central to the learning process. It ensures that the entire educational community effectively uses ideas and information, enabling each to be full, productive, and independent members of an educated society.”
In aspiring and striving to have the Beyer High School Library Media Center play a central role in the educational process, the budget is carefully considered, prioritized, and reconsidered in order that scarce funding may be wisely spent as legally designated. 

Budget priorities

Specific priorities for the school library budget are set every year in a process that involves an advisory committee: the Library Media Specialist, at least two faculty members, two student representatives, two parent representatives, and the school principal. Library budget priorities must always relate explicitly to the current curriculum. 

The process of establishing budget priorities begins in August of each year, when the advisory committee is established. The library media specialist is responsible for informing faculty and students about the existence and responsibilities of this committee, and for scheduling its first meetings. Faculty play a large part in setting the priorities for the budget, taking responsibility for explicitly relating their curriculum to the information needs of their students and communicating with other faculty about their information needs and curriculum changes. The librarian is responsible for collection mapping, identifying aging portions of the collections, and transforming circulation statistics into recognized patterns of student information needs and wants.   

In a series of meetings from late August through mid-October, the advisory committee determines budget priorities for the year. This list is submitted to the principal for approval by October 15th. 

Some budget priorities at Beyer High do not vary from year to year. These include: library materials that address changes in the school’s curriculum, including the introduction of new courses; replacement of aging technology; replacement of damaged/lost frequently-circulating books; development of those portions of the library collection that have been determined by collection mapping in the previous year to the inadequate. The table below shows the collection percentages as previously discussed in this manual, and also indicates spending percentages based on this year’s priorities. Electronic database subscriptions are included in the district expenditures, and do not need to be accounted for by the individual site library. A rise in periodical costs has forced us to lower funding for another section (in 2005-2006, that section is Poetry). In addition, due to the prior two years’ efforts at supporting curricular programs via the non-fiction and reference sections, this year more funds will be allotted to the genre and literature section to encourage outside reading in the students. The school has also mandated, effective fall of next year, “outside reading pages” for all English grades and classes. This requirement mandates that students read for pleasure, picking a book at their reading level and reporting on it. The increased allotment to these two sections of the collection continues to support the curricular needs of the school.

	
	Percent of Collection
	2005-06 Percent  of Budget Allotted

	Reference
	10
	5

	Nonfiction
	25
	20

	Periodicals
	5
	7

	Poetry
	5
	3

	Classics
	5
	5

	Genre fiction
	25
	30

	Literary fiction
	25
	30


Funding

State Funding

State funding for school library media centers in California comes from School Library Improvement Program Block Grants (SLIPBG). Established by state statutes in 2004, this funding took effect in 2005-2006 and merges the former sources of funding for school libraries in California, effectively replacing the Library Act funds as they have existed for the past six years. While Library Act funds were intended entirely for School Library Materials, SLIP funds can be used either for library programs or general school improvement. 

Decisions about how this funding will be allocated in a particular school are determined by the School Site Council (SSC). By law, each secondary school SSC must be made up of the school principal, students, teachers, parents, and other staff. At Beyer High School, the librarian plays a key role in the SSC and is always included in the decision-making process. 

Participation in a School Site Council

[image: image1.png]
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Unlike School Library Materials funds, which could only be used for library materials and equipment, only 85% of SLIP funds must be used for direct services to students. The remaining 15% may be used towards administration and other costs. 

State funding is disbursed twice during the school year; 80% in December and 20% in June. 

General Funding

Monies for library materials from the General Fund comes from the Principal’s school site budget. These funds have no restrictions and are used at the discretion of the librarian pending the approval of the library budget in October. Exceptions or additional requests for funding must be approved by the principal in writing. 

Grants

Thanks to the continued involvement of dedicated parent volunteers, the Beyer High School Library generally applies for two grants each year. These grants are generally for the purposes of acquiring or updating new technology resources in the library or for resources that specifically address the library material needs of non-English speaking or low-income students. Restrictions on the use of these funds varies depending on the requirements of the granting foundation. Grants range in size from $500 to $8000. 

Fundraisers

The Beyer High School Library holds four fundraisers each year. The Student Library Club, their faculty advisors, and the librarian determine the theme and details of these four events. A core group of community members and parents have traditionally supported these fundraisers with donations of time and materials. 

The Parent-Teacher Association traditionally donates the proceeds from one of their major fundraisers each year to the library. These funds are unrestricted. 

Fines for lost or damaged materials
Students are required to pay fines for materials that are lost or damaged.  Collection notices will be sent to students at their homes and in their homerooms at four weeks past the due date and at the end of the semesters in June and December. The library will accept cash or checks in payment, to be paid directly to the librarian or library clerk and noted in the library receipt book. Revenue from fines will be deposited biweekly with the school accountant and credited to unrestricted general library funds. 

Estimated Revenues for 2005-2006

	Date
	Source
	About
	Restrictions
	Amount (estimated or actual)

	October
	General Funds
	The amount of these funds that goes to the library is determined by the principal. In 2005-2006, the principal has mandated that $2 per student goes toward library materials. 
	None. 
	 $6,200 

	December, June
	SLIP funds
	In 2005-2006, SLIP funds came to $0.66 per student. Beyer High currently has 3100 enrolled students.  
	No restrictions are mandated by state; usage is determined by School Site Council. In 2005-2006, these funds must be used for books and non-print materials for the library collection. 
	 $2,046 

	Ongoing
	Gift and donations
	This account is filled with funds from lost books (when paid for), student copy and printing charges, and cash/check donations in support of the library. 
	The fund is used mainly to maintain the copier and printer license repair and maintenance agreements ($450/yr.). Any overage is spent on paper and toner supplies as needed. In addition, books are purchased through local vendors, meeting student, teacher, and parent request of reading materials not yet in library.
	 $700 


The Beyer High School Library holds four fundraisers each year. In 2005-2006, these events include: a student-run gaming night; a dinner and discussion with five local authors and illustrators, co-sponsored with local independent booksellers; the yearly book sale; a book-themed bake sale coordinated with the Culinary Arts Club.  A core group of community members and parents have traditionally supported these fundraisers with donations of time and materials. 

The Parent-Teacher Association traditionally donates the proceeds from one of their major fundraisers each year to the library. 

	While the funds themselves go through the gift and donations account for requisition processing and purchases, the library tracks the incoming funds via a spreadsheet to ensure all donations are sent the appropriate thank you and Federal Tax ID number.
	None
	 $4,500 

	March
	Grants
	In 2005-2006, Beyer High received one grant from the Best Buy Te@ch Grant, for creatively integrating interactive technology into the curriculum by supporting the Book Club to write and digitally film and edit booktalks and book scenes that were then presented to classrooms.  The funds will be spent on a digital video camera, LCD projector, Laptop computer (movie editing software included with the purchase of the package)
	Must be used towards technology needs. 
	 $2,500 

	 
	 


	
	 
	        15,946 

	 
	 
	 
	 Total Revenues
	AMOUNT


Estimated Expenditures for 2005-2006

	Code
	Type
	Rationale
	 Amount (estimated or actual)  

	4200
	Fiction (Literature and Genre)
	Beyer High School students use the fiction collection for direct curriculum needs (research, book reports), extracurricular or recreational reading, and to meet school independent reading requirements. A set budget needs to be allotted each year for award winners (Newbery, Coretta Scott King, etc). In addition, popular fiction that circulates frequently can undergo significant damage with use. Whenever possible, popular paperbacks will be obtained through book fairs, donations, or other highly-discounted means. Most fiction will be purchased in School Library Binding or hardcover binding in order to have a longer life with frequent student use.
	 6199.21



	4200
	References
	The library needs to have a variety of references materials including, but not limited to, encyclopedias, dictionaries, thesauruses, atlases, and almanacs.  Multiple sets of encyclopedias should be purchased, including a circulating set, and class sets of the other reference works.  Online databases are not the first priority in the beginning, but would be good to add to the collection as soon as possible.  Research is an important standard for both English/Language Arts and History/Social Science so a good reference collection is imperative.
	 2,045.81

	4200
	Nonfiction and Poetry
	As the portion of the library collection that supports curriculum most heavily, Beyer High School is committed to providing a nonfiction section that is as up-to-date and thorough as possible. Because the library is fairly new, few parts of the collection are significantly out of date. Collection management in nonfiction will focus primarily on adding nonfiction books that relate to new classes or changed curriculum as determined by priorities set by the Advisory Committee; books that specifically relate to the school’s Pathways (Automotive Technology, Business Entrepreneurship, Food Service and Hospitality, and Plant and Animal Science Technology); and books that relate to the cultural and language needs of the changing student body. Because a budgetary focus on nonfiction for the last two years has resulted in a fairly comprehensive and up-to-date collection, fewer funds will be allotted for nonfiction purchases this year.  Because of the large expenditure in non-fiction/reference books (see above) the spending on this category for the 2005-2006 year will be used up in the reference spending section.
	 0

	
	Periodicals
	The subscriptions for all current periodicals will be renewed and in addition, the library will add Latina and Car & Driver to the periodical list, per student request and to meet the needs of 1) an expanding ethnic population and 2) encourage young male readers to spend more time in the library.
	482



	6400
	Audiovisual
	Audiovisual equipment, while housed and tracked in the library, remains as a separate funding category at Beyer HS. In the March of each year, a status sheet consisting of: current A/V, anticipated replacement parts and or equipment, future A/V needs (including up and coming technology that staff has expressed an interest in), and costs associated with purchases to maintain, update, or invest in A/V technology is submitted.
	0 

	7000
	Technology (computers for in-library research and use of e-databases) 
	All technology needs are addressed through the Technology Committee and presented to the Site council for approval. Funds for this section of the library budget are appropriated from non-General funding sources. Needs are continually reviewed and submitted, including future anticipated purchases for replacement of old or worn technology, on a semi-annual basis. Note: a $2,500 grant was received to purchase specific items. These grant funds were placed in an accounting fund known to the Principal’s Secretary who will provide the proper funding codes when the requisition is created to purchase the materials under the grant conditions.
	                   0

	6200
	Library Support Materials
	These expenses include Association Dues (ALA, CSLA), purchases of reference materials to aid the librarian in finding appropriate and well-reviewed curricular sources. In addition, when funding allows, attendance at the annual ALA convention is sponsored through this funding.
	 $1,500 

	5800
	Supplies for processing and repair 
	These are ordered through DEMCO and can vary widely in yearly expenditures, depending on how many books are purchased pre-processed by vendors.  In addition, this category includes book binding supplies, magnetic strips, mylar jackets, contact-paper covers for paperbacks, barcode sheets, and spine labels. Note: this expense is not reflected on the current budget, DEMCO orders are usually placed early in the year and this year, we had a surplus of materials due to the purchasing of “pre-processed books.” Funding is being left available for the fall of the next school year should supplies need to be purchased at that time. The funding for this category went instead to increase the funds available for purchase of reference materials sorely needed.
	 $900 

	5800
	Office supplies
	These supplies are for maintaining the library and all of its procedures. Included in this section of the budget are all cleaning supplies, paper products to support marketing events in the library (the annual Christmas lunch), and other necessary materials to ensure the smooth operation of the office
	 $154 

	5800
	Student use supplies
	These supplies include toner, paper, general office supplies (tape, scissors, rulers, glue, hole punchers, etc.). Estimated costs for 2005-2006 rely on generous donations from parents and alumni. 
	 $300 

	
	Print/Copy Supplies
	These include the purchase of toner (two laser printers and one copy station) and paper (30 boxes ordered yearly)
	$1,500

	Total expenditures
	
	
	    13, 103.02

	
	
	
	


	Weeding and Evaluation



Weeding is a companion process to selection (and is therefore often called deselection).  Less really is more, and by weeding the collection regularly, the not only do the quality materials stand out more, but the collection appears more attractive to library patrons. With young adults it is more important than ever to “look good” and present as many books ‘by their covers’ as possible. 

Everybody should weed.  Of course, the library media teacher should direct the weeding program, but clerks, aides, and even patrons can call attention to materials that are unsuitable to remain in the collection. 

Weeding should happen constantly and consistently, but it can be such an overwhelming task to do all at once. Librarians should focus on certain sections of the collection for weeding each year, and should rotate this focused weeding over time so that the entire collection has been re-evaluated every three to five years.

It’s not an exact science, but here are some important and interrelated criteria to consider.

Usage: This is arguably the most important criterion.  If a book is being used consistently we want it to remain in the collection, but if a book has not been checked out in the past two years, then it’s chances of being checked out in the future are slim to none.  Of course, there are some very important exceptions here, such as seasonal items, out of print items, or specialized items that would be difficult to replace in the collection.  Do not, for example, under any circumstances weed William Hogan’s Quartzsite Trip because you just may never get another one! 
Age: This often corresponds with usage.  The older a book is, the less it’s used by patrons.  Not always, but almost.  Of course, there’s nothing wrong with having old books in the collection, unless they are outdated, irrelevant, or unappealing in which case it‘s time to let them go to the old book graveyard--and, oh, how hard that can be!

Condition: Books in poor condition--torn pages, ripped cover, shoddy binding--reflect poorly on the entire collection and the library itself.  Those responsible for checking out and shelving books can and should take much of the responsibility for weeding these books from the collection.   

Format: The content of particular books may be stellar, but if the book design hinders student access, then this may be a reason to let a book go.  Maybe the print is too small, or the pictures are of a poor quality. 

Relevancy: We owe our students the most current and relevant materials, whether it’s the latest information in the hard sciences or whether it’s fiction that grapples with the problems of modern life.  The materials need to connect to the curriculum, and more importantly, to the lives of the library patrons.

Outdated: Is the same information available in a different, yet more accessible and appealing format?  Should we switch from videos to DVDs?  Should we eschew print sources in favor of online databases?  These are difficult questions, and ones that need to be thought through very carefully as they can have far-reaching consequences.

Space: This becomes an issue when weeding gets neglected year after year after year.  Our library does have finite space and we can only fit so many books on a shelf, no matter how wonderful they are.

Redundancy:  There can be too much of a good thing.  It’s fine if the demand for the book (and its circulation record) justifies multiple copies of a title, but otherwise they just take shelf space away from more deserving books. 

In addition to the guidelines listed, focused weeding can employ a number of additional measures to ensure the library meets state, national, and district standards for curriculum-related items and literature. A number of websites are available to assist the school librarian with this evaluation. Of note are two:

· Sun link weed of the month - http://www.sunlink.ucf.edu/weed/ 

· Weeding the School library – a Brochure from California - http://www.cde.ca.gov/ci/cr/lb/documents/schoollibweedng.pdf 

The district employs a library-server technician who compiles reports of the shelf-lists for each library. These lists are then graphed to indicate various aspects of the collection including:  age of item (publication date), and number of items per Dewey category. These collection maps provide an excellent opportunity to review items to weed and create lists that others (aides, volunteers) can use to assist in the physical weeding process. These lists, combined with the guidelines outlined in the websites above provide the focused weeding lists each year. 

A note of caution: while the state requires weeding of sections within three to five year dates of publications, the reality is that the extensive decrease in funding does not allow for replacement of older materials on the shelves. Each library needs to determine what “age of publication” to keep for its various non-fiction and fiction materials, but in our case, while the state demands a three year publication date limit for science and medical materials, we have imposed a twenty-five (sometimes ten) year limit (depending on the content and purpose of the material).

Once books have been physically removed from the collection and marked as discarded, they need to be electronically removed as well, before they can be donated to classroom libraries, provided for students free of charge with the caveat that they are discarded for any of the above-listed reasons, resold at used books stores, or recycled through a district-policy of paper recycling.

Evaluation of the collection should happen once a year, preferably in the spring after weeding and before book orders.   The librarian collaborates with the faculty to ensure that the collection is meeting the needs of the school curriculum.  The librarian gets the collection map report (see Appendix D) from the district library-server technician and shares this with department heads and solicits feedback about any perceived needs in the collection.  The librarian also uses his/her own informal assessment of the collection.  These factors, taken together, form the basis for selection for the following year.  

	Selection Policies and Procedures


Reconsideration Policy
It is a right and a responsibility for parents and other community members to be attentive to and to assess the educational product and process that is developed by and provided to students through the District and its employees.  As a result, it is reasonable and logical to expect that parents and community members will periodically have questions and concerns about various aspects of this process, a process which is so vital to the future of both our students and our democratic society.  It is hoped that when such questions or concerns involve library materials, our selection policy coupled with a clear, well-understood, and consistently utilized reconsideration policy will consistently provide for resolution that satisfies both the District and the questioner/complainant.

The library plays a pivotal role in offering students access to a breadth of materials permitting the exploration of vast realms of knowledge and ideas and providing for the development of truly independent thought.  If students are to be prepared to formulate educated decisions and conclusions, and to make possibly life-altering choices based upon these decisions, then students must have access to a wide variety of available and current information and ideas. 

 In addition, the library plays a pivotal role in developing life-long learners and readers.  Development and maintenance of the collection must reflect all of these vital goals.
It is our policy to support choice and rights governed under the First Amendment of the United States Constitution:

Congress shall make no law respecting an establishment of religion, or prohibiting the free exercise thereof; or abridging the freedom of speech, or of the press; or the right of the people peaceable to assemble, and to petition the Government for a redress of grievances
The District also supports the Library Bill of Rights, adopted by the American Library Association (Appendix A). In addition, the Freedom to Read (Appendix B) documentation, and all that is implied within its message, is also fully supported by the District.  
We understand that there may come a point when a parent, teacher, student, faculty member, administrator, or other interested community member may question or object to materials in the library.  Therefore we have developed specific steps to be taken both before and when such questions or objections arise.

In preparation for such questions and objections, staff members shall: 

· Understand the right of those both in the school and in the greater community to question the presence of specific books or materials in the school library media center.  It is imperative that staff members keep in mind that it is the role of parents and community members to be attentive to the District’s educational process and that we actively seek to have the library media center play a central role in that educational process.  

· Periodically role play situations involving the initial questioning of or objecting to a book or other material in the library and that staff members become practiced with communication techniques such as “mirroring” that can aid in diffusing potentially tense situations and help facilitate calm and clear communication.  

· Periodically review and reflect upon the existing selection policies in order to keep in mind how and why materials are chosen for inclusion in the collection.  

· Periodically make school board members aware of the selection and reconsideration policies, as well as the wide variety of materials available to students.  (It will be recalled that board members regularly get elected and often are replaced after completing terms on the board.)

· Have copies of policy statements and reconsideration forms on hand. 

When a question or objection actually arises:

1. Staff members shall maintain a calm, courteous, and professional attitude.

2.  Superior communication techniques (active listening, mirroring, etc.) will be utilized to come to a clear understanding of what the question or complaint is.

3. The school library media specialist or staff member in charge will provide a copy of the selection policy (see Chapter 5) and the rationale behind the purchase of the material(s) for library use.  This sequence will typically provide a satisfactory response to such questions and/or objections so that it is anticipated that in many instances both parties can walk away at this point having discussed and resolved the issues involving the material(s) in question and their value in the library.  
4. If, however, this informal process does not address, alleviate, or ameliorate the questioning/objecting party, the librarian will provide a Request for Reconsideration Form (see Appendix C) and calmly and courteously outline the steps that will be taken upon receipt of the completed document (see Request for Formal Reconsideration).

Request for Formal Reconsideration
The Request for Formal Reconsideration involves two major stages: Stage 1 occurs within the confines of the school (with a School Board representative aware of and serving on the committee); Stage 2 brings the appeal to its final level: the District.
Stage 1 

· The librarian will provide the party requesting reconsideration with a copy of the Request for Reconsideration Form (Appendix C) or direct the party to the appropriate URL so it may be downloaded at a later time.

· Once completed, the party will submit the Request for Reconsideration Form (RRF) to the principal; upon receipt of an RRF, the principal will provide a copy to the librarian and ensure the informal request for reconsideration was offered to the party.  

· The principal and the librarian, working together, will convene a reconsideration committee at the school level. This committee will be comprised of at least: the principal, the librarian, two teachers, two students, two parents and one Board member. 

· The reconsideration committee will meet within fourteen school days of receipt of the RRF form

· The results of the committee meeting will be detailed in a letter addressed to the party submitting the RRF, copied to all committee members, and also copied to the district superintendent. 

Stage 2 

Upon receipt of a request for formal reconsideration of a learning resource, the district superintendent shall: 

· Appoint a reconsideration committee including the following membership as appropriate (but not to include, with the exception of the Board Member, any of the committee members from Stage 1): 

· An additional member of the district staff chosen by the superintendent;

· Two school board members (one of whom will be the member who served on the Stage 1 committee)

· Two members of the school teaching staff;

· Two members of the parent community; 

· Two students chosen by the student body.

· One additional committee member from any stakeholders involved with the school 

· Within three weeks (21 days) of receipt of a letter from the Principal of the school, along with the RRF, the above committee shall meet and take the following steps:

· Consult district support staff and/or community persons with related professional knowledge to discuss RRF

· Examine the challenged resource; 

· Determine professional acceptance by reading critical reviews of the resource; 

· Weigh values and faults and form opinions based on the material as a whole rather than on passages or sections taken out of context; 

· Discuss the challenged resource in the context of the educational program; 

· Discuss the challenged item with the individual questioner when appropriate; 

The reconsideration committee shall review the challenged resource and judge whether it conforms to the principles of selection outlined in the district’s Selection Policy.  Once the committee has determined an outcome in relation to the RRF and the material(s) in question, a written report will be drafted, accepted by all Stage 2 committee members, and forwarded (and reviewed, if necessary) to the party submitting the RRF. Copies will also be forwarded to the principal and librarian of the school in possession of the material(s).

Note:  

During any of the stages and procedures listed above, access to challenged material shall not be restricted.
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 Appendix A

Library Bill of Rights

The American Library Association affirms that all libraries are forums for information and ideas, and that the following basic policies should guide their services.
I. Books and other library resources should be provided for the interest, information, and enlightenment of all people of the community the library serves. Materials should not be excluded because of the origin, background, or views of those contributing to their creation.
II. Libraries should provide materials and information presenting all points of view on current and historical issues. Materials should not be proscribed or removed because of partisan or doctrinal disapproval.
III. Libraries should challenge censorship in the fulfillment of their responsibility to provide information and enlightenment.
IV. Libraries should cooperate with all persons and groups concerned with resisting abridgment of free expression and free access to ideas.
V. A person’s right to use a library should not be denied or abridged because of origin, age, background, or views.
VI. Libraries which make exhibit spaces and meeting rooms available to the public they serve should make such facilities available on an equitable basis, regardless of the beliefs or affiliations of individuals or groups requesting their use.

Appendix B

The Freedom to Read Statement

The freedom to read is essential to our democracy. It is continuously under attack. Private groups and public authorities in various parts of the country are working to remove or limit access to reading materials, to censor content in schools, to label "controversial" views, to distribute lists of "objectionable" books or authors, and to purge libraries. These actions apparently rise from a view that our national tradition of free expression is no longer valid; that censorship and suppression are needed to counter threats to safety or national security, as well as to avoid the subversion of politics and the corruption of morals. We, as individuals devoted to reading and as librarians and publishers responsible for disseminating ideas, wish to assert the public interest in the preservation of the freedom to read.
Most attempts at suppression rest on a denial of the fundamental premise of democracy: that the ordinary individual, by exercising critical judgment, will select the good and reject the bad. We trust Americans to recognize propaganda and misinformation, and to make their own decisions about what they read and believe. We do not believe they are prepared to sacrifice their heritage of a free press in order to be "protected" against what others think may be bad for them. We believe they still favor free enterprise in ideas and expression.
These efforts at suppression are related to a larger pattern of pressures being brought against education, the press, art and images, films, broadcast media, and the Internet. The problem is not only one of actual censorship. The shadow of fear cast by these pressures leads, we suspect, to an even larger voluntary curtailment of expression by those who seek to avoid controversy or unwelcome scrutiny by government officials.
Such pressure toward conformity is perhaps natural to a time of accelerated change. And yet suppression is never more dangerous than in such a time of social tension. Freedom has given the United States the elasticity to endure strain. Freedom keeps open the path of novel and creative solutions, and enables change to come by choice. Every silencing of a heresy, every enforcement of an orthodoxy, diminishes the toughness and resilience of our society and leaves it the less able to deal with controversy and difference.
Now as always in our history, reading is among our greatest freedoms. The freedom to read and write is almost the only means for making generally available ideas or manners of expression that can initially command only a small audience. The written word is the natural medium for the new idea and the untried voice from which come the original contributions to social growth. It is essential to the extended discussion that serious thought requires, and to the accumulation of knowledge and ideas into organized collections.
We believe that free communication is essential to the preservation of a free society and a creative culture. We believe that these pressures toward conformity present the danger of limiting the range and variety of inquiry and expression on which our democracy and our culture depend. We believe that every American community must jealously guard the freedom to publish and to circulate, in order to preserve its own freedom to read. We believe that publishers and librarians have a profound responsibility to give validity to that freedom to read by making it possible for the readers to choose freely from a variety of offerings.
The freedom to read is guaranteed by the Constitution. Those with faith in free people will stand firm on these constitutional guarantees of essential rights and will exercise the responsibilities that accompany these rights.
We therefore affirm these propositions:
1. It is in the public interest for publishers and librarians to make available the widest diversity of views and expressions, including those that are unorthodox, unpopular, or considered dangerous by the majority. 

Creative thought is by definition new, and what is new is different. The bearer of every new thought is a rebel until that idea is refined and tested. Totalitarian systems attempt to maintain themselves in power by the ruthless suppression of any concept that challenges the established orthodoxy. The power of a democratic system to adapt to change is vastly strengthened by the freedom of its citizens to choose widely from among conflicting opinions offered freely to them. To stifle every nonconformist idea at birth would mark the end of the democratic process. Furthermore, only through the constant activity of weighing and selecting can the democratic mind attain the strength demanded by times like these. We need to know not only what we believe but why we believe it.
2. Publishers, librarians, and booksellers do not need to endorse every idea or presentation they make available. It would conflict with the public interest for them to establish their own political, moral, or aesthetic views as a standard for determining what should be published or circulated. 

Publishers and librarians serve the educational process by helping to make available knowledge and ideas required for the growth of the mind and the increase of learning. They do not foster education by imposing as mentors the patterns of their own thought. The people should have the freedom to read and consider a broader range of ideas than those that may be held by any single librarian or publisher or government or church. It is wrong that what one can read should be confined to what another thinks proper.
3. It is contrary to the public interest for publishers or librarians to bar access to writings on the basis of the personal history or political affiliations of the author. 

No art or literature can flourish if it is to be measured by the political views or private lives of its creators. No society of free people can flourish that draws up lists of writers to whom it will not listen, whatever they may have to say.
4. There is no place in our society for efforts to coerce the taste of others, to confine adults to the reading matter deemed suitable for adolescents, or to inhibit the efforts of writers to achieve artistic expression. 

To some, much of modern expression is shocking. But is not much of life itself shocking? We cut off literature at the source if we prevent writers from dealing with the stuff of life. Parents and teachers have a responsibility to prepare the young to meet the diversity of experiences in life to which they will be exposed, as they have a responsibility to help them learn to think critically for themselves. These are affirmative responsibilities, not to be discharged simply by preventing them from reading works for which they are not yet prepared. In these matters values differ, and values cannot be legislated; nor can machinery be devised that will suit the demands of one group without limiting the freedom of others.
5. It is not in the public interest to force a reader to accept the prejudgment of a label characterizing any expression or its author as subversive or dangerous. 

The ideal of labeling presupposes the existence of individuals or groups with wisdom to determine by authority what is good or bad for others. It presupposes that individuals must be directed in making up their minds about the ideas they examine. But Americans do not need others to do their thinking for them.
6. It is the responsibility of publishers and librarians, as guardians of the people's freedom to read, to contest encroachments upon that freedom by individuals or groups seeking to impose their own standards or tastes upon the community at large; and by the government whenever it seeks to reduce or deny public access to public information. 

It is inevitable in the give and take of the democratic process that the political, the moral, or the aesthetic concepts of an individual or group will occasionally collide with those of another individual or group. In a free society individuals are free to determine for themselves what they wish to read, and each group is free to determine what it will recommend to its freely associated members. But no group has the right to take the law into its own hands, and to impose its own concept of politics or morality upon other members of a democratic society. Freedom is no freedom if it is accorded only to the accepted and the inoffensive. Further, democratic societies are more safe, free, and creative when the free flow of public information is not restricted by governmental prerogative or self-censorship.
7. It is the responsibility of publishers and librarians to give full meaning to the freedom to read by providing books that enrich the quality and diversity of thought and expression. By the exercise of this affirmative responsibility, they can demonstrate that the answer to a "bad" book is a good one, the answer to a "bad" idea is a good one. 

The freedom to read is of little consequence when the reader cannot obtain matter fit for that reader's purpose. What is needed is not only the absence of restraint, but the positive provision of opportunity for the people to read the best that has been thought and said. Books are the major channel by which the intellectual inheritance is handed down, and the principal means of its testing and growth. The defense of the freedom to read requires of all publishers and librarians the utmost of their faculties, and deserves of all Americans the fullest of their support.
We state these propositions neither lightly nor as easy generalizations. We here stake out a lofty claim for the value of the written word. We do so because we believe that it is possessed of enormous variety and usefulness, worthy of cherishing and keeping free. We realize that the application of these propositions may mean the dissemination of ideas and manners of expression that are repugnant to many persons. We do not state these propositions in the comfortable belief that what people read is unimportant. We believe rather that what people read is deeply important; that ideas can be dangerous; but that the suppression of ideas is fatal to a democratic society. Freedom itself is a dangerous way of life, but it is ours.
http://www.ala.org/ala/oif/statementspols/ftrstatement/freedomreadstatement.htm 

Appendix C

Request for Reconsideration Form (RRF)

The school board of ______________, has delegated the responsibility for selection and evaluation of library/educational resources to the school library media specialist/curriculum committee, and has established reconsideration procedures to address concerns about those resources. Completion of this form is the first step in the formal process of reconsideration.. If you wish to request reconsideration of school or library resources, please return the completed form to the principal of Fred C. Beyer High school; a copy will be forwarded to the Librarian of the school.

This shaded area will not be provided during any of the review committee meetings:
Name 






Date ___________________________
Address ___________________________
City ____________________________
State ___________  
Zip __________   
Phone __________________________
I represent:
Self ____ Organization ____

1. Resource on which you are commenting: 

____ Book ____ Textbook ____ Video ____ Display ____ Magazine 

____ Library Program ____ Audio Recording ____ Newspaper 

____ Electronic information/network (please specify)______________________
____ Other (please describe) ________________________________________
Title ___________________________
Author/Producer ___________________________
2. What brought this resource to your attention? 

3. Have you examined the entire resource? 

If no, what pages/areas of the resource have you examined?

4. Please check below all that concern you about the resource and write additional comments below the checkboxes. 

	Cultural
	Sexual
	Values
	Social Issues

	__Anti-Ethnic
	__Homosexuality
	__Anti-family
	__Abortion

	__Insensitivity
	__Nudity
	__Offensive Language
	__Drugs

	__Racism
	__Sex Education
	__Political Viewpoint
	__Occult/Satanism

	__Sexism
	__Sexually Explicit
	__Religious Viewpoint
	__Suicide

	__Inaccurate
	__Unsuited to Age Group
	


Other:_______________________________________________________________

Additional Comments:

5. Are there resource(s) you suggest to provide additional information and/or other viewpoints on this topic? 
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