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Three-Year Plan 2005-2008

WEIRD & WILD @ Your Library: With Every Information Research Device & Welcoming Information Literacy Development, students and the school community will benefit by taking ownership of life-long learning skills. These skills will enable them to meet and succeed at achieving the missions proposed by all elements of the school community.

	· Increase student/teacher use of library
· Increase morning hours by opening a half hour earlier (7:00 a.m.)

· Ensure two librarians available during lunch for questions/assistance

· Continue to increase YA fiction books; multiple copies of popular items

· Increase library/teacher collaboration and class use of library

· Work with teachers who collaborated last year, modify plans to meet their current needs

· Attend Freshman Maze Day to encourage students to obtain a library card; students will be able to take advantage of many online databases available through the school internet and local library

· Generate newsletter by end of September to indicate new hours, awesome lesson collaborations, and how to get involved “@ your library”

· Encourage first year teachers to stop by, see what we have – by mid-September of each new year, send personalized letter to all new hires with a flyer detailing library materials/uses

· Join curriculum council – be an integral part of the curriculum planning – access departments & teachers not often in library and see how needs can be met

· Increase library use of space to better meet needs of teachers/students

· Move teacher ‘lounge’ to side room with no windows (room E) – room has fax/phone and internet connection available.  While smaller, it will provide more privacy and intimacy.  

· Move Performing Arts manuscripts Room E to Arts Center (Valhalla) or request the arts group catalog/organize and determine best way to check out materials (fire lobby). If a solution is presented – consider SLIS interns for assistance in project

· Modify room A and D to computer stations – 10 each) 

· Complete computer station in main library (14 in main room)
· Modify A/V room – with locked cabinets for remaining A/V equipment – and integrate A/V with teacher lounge, freeing up another meeting/student space (Room E)


