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Abstract

This paper focuses on the strengths and weaknesses of the case study: Teens and Policy: Creating a Place of Their Own (Chan, A.S.F., Kasameyer, A., Keeler, D., Nixon, T. M., & Tuttle, B., 2005), commending the authors for diligence and breadth of supporting resources. It indicates two areas that could benefit from additional materials (management, alternative solutions), and provides some of the resources that might be included in a future draft.

In Teens and Policy: Creating a Place of Their Own (Chan, A.S.F., Kasameyer, A., Keeler, D., Nixon, T. M., & Tuttle, B., 2005), great use is made of the Los Angeles Public Library’s “Teen’Scape” as a model for young adult space in a public library. This author was surprised to find that this was the only model addressed thoroughly in the paper. In reviewing the case study – the reviewer was focused on four critical areas: how well the problem was discussed, management aspects of the problem, the discussion of a solution and alternative solutions, and how the study might be improved.
Discussion of Problem

The reader is presented with a clear description of the focus and purpose of the case study: “This study examines some of the problems related to lack of service to young adults in public libraries, the probable causes, and some possible solutions” (Chan, A.S.F., et. al., 2005, p.2).  A great strength in the discussion of the problem was the relevant and large number of statistics. These presented a clear picture of an underserved population, and also provided incentive for libraries to create Teen Spaces.  The 1995 study by the National Center for Educational Statistics provided clear and recognizable needs and was quoted early in the document to provide the user with an understanding of the relevance and need for teen space in a library.  

While the list of policies, “The following ALA and Young Adult Library Services Association (YALSA) policies” (Chan, A.S.F., et. al., 2005, p.3) was extensive and necessary, including the items quoted from ALA Bill of Rights and YALSA’s “Competencies for Librarians Serving Youth,” the authors may have been better served by including more references specific to the case study.  “This case study examines young adult programs in five public libraries in an effort to determine what factors contribute to a young adult program's success or failure” (Chan, A.S.F., et. al., 2005, p.3).  The interview statistics were referenced in Table 1, but would have served the authors better had some of the statistics been included within the text. 

Management Aspects

TQM is mentioned as the best approach to employ in designing a physical teen space (Chan, A.S.F., et. al., 2005, p.13).  Various aspects of TQM are listed and how these aspects would specifically apply to teens made clear:  know the organization; know the targeted audience. Taney and Spielberger were also great sources to support management discussions regarding teen spaces in the library (Chan, A.S.F., et. al., 2005, p.8, p15).  

This supports Robert’s idea that the well-founded library and information service has to fully comprehend the variety and complexity of its enlarged (even global) information marketplace (Roberts, S.A.).  By analyzing the need for teen space and services in the library, and focusing staff on developing ways to meet those needs, the case study makes clear that its solution example (the Los Angeles Public Library – LAPL) has begun to comprehend its place in the local (and global) information marketplace.

With the focus on TQM, other possible strategies were forgotten or ignored that would have assisted greatly in the solution or its alternatives.  One of these is the idea that “by collaborating or partnering, two or more organizations with compatible missions can strengthen their competitive edge” (Walter, V.A., and Meyers, E., 2003, p.31).  Another important feature is the idea that “the opportunity for teens to make a difference is critical to their development…when opportunities are limited, youth become disengaged” (Walter, V.A., et. al., 2003, p.39).

Another possibility would have been to employ Drucker’s sequence of steps involved in the decision-making process:

· Classification of the problem

· Definition of the problem

· Specifications which the answer to the problems must satisfy

· Decision as to what is “right” rather than what is acceptable, in order to meet the boundary conditions

· Building into the decision of the action to carry it out

· Feedback which tests the validity and effectiveness of the decision against the actual course of events (Drucker, P. F., 1967).
The understanding that teens be involved in all aspects of this process should be made clear.

The Solution and Its Alternatives

Walter’s claims that “the best library teen places have started with genuine conversation between young adults, librarians, architects, and designers (2003, p.74).  One example used extensively throughout Teens & Policy is the Los Angeles Public Library’s “Teen’Scape.” What is unclear from the presentation of the solution is how the design of the space actually came about – and the reader is left wondering if young adults were involved in the design process.

The solution, however, is well chosen. The LAPL Teen’Scape is indeed an excellent example of providing quality space and ample opportunities for youth in a library.  They might have been better served, however, by including at least some reference to other libraries that have enjoyed success working with or providing space for youth. One example of this was found at the Urban Libraries Council website, where the following libraries were listed as “Public Libraries as Partners in Youth Development”: Enoch Pratt Free Library, Fort Bend County Libraries, Free Library of Philadelphia, King County Library System, Oakland Public Library, Public Library of Charlotte and Mecklenburg County, Tucson-Pima Public Library, and the Washoe County Library System (www.urbanlibraries.org). Indeed, the authors reference these nine libraries and their funding over a period of three years, but neglect to discuss how programs were developed or whether or not they were successful. The success of the LAPL Teen’Scape is clear, but not what has caused that success.

One must assume, then, that the LAPL’s success is at least partially based on its staff – and their acceptance of and support of the Teen’Scape.  

In addition to the creation of a service culture, once created, it must be maintained actively, otherwise employees may easily revert to a culture whereby the concerns of the customer are no longer of paramount importance, and thus the organization [sic] ceases to have a marketing orientation (Broady-Preston, J., & Steel, L., 2002).

One piece of a solution not clearly addressed was the need for marketing these services once in place at the library.  There is a growing need for understanding and employing marketing in libraries and information services throughout the world (Gupta, D.K., 2003). It is unclear, in the case study, whether or not the LAPL engaged in any marketing, and whether or not the marketing (if used) contributed to the success of Teen’Scape.

Another solution – or beginning of one – revolves around the need for libraries to work with teens, not just for them (Walters, V.A., et. al., 2003, p. 42). While the authors mention working with teens throughout the paper, they do not focus in on it during either the discussion of management or alternative solutions, two places where it is crucial to incorporate the understanding of working “with” teens.

Ideas for Improvement

While providing excellent support materials indicating the need for teen space in public libraries, and an excellent example of a successful venture by the LAPL to meet those needs, it was unclear to this reader whether or not other public libraries had stepped forward – and to what extent – to meet the needs of teens today.  

The authors could have spent less time on examining the ALA’s extensive documentation and supporting information to address age-ism, and more time presenting their own results (Table 1), summarizing the need for teen services more quickly so they could develop alternative solutions more thoroughly.

A number of items and references could also have been more strategically placed.  The use of the quote: “make libraries (especially teen specific areas) more lively places by encouraging discussions and communication; add brightly colored walls or posters; add music; install comfortable, age-specific chairs and tables; and, more than anything, cut teens some slack” (Chan, A.S.F., et. al., 2005, p.10) would have greatly supported alternative solutions rather than background information.  On page 21 of the case study, the authors spend less than one page on alternative solutions: find space for free or create virtual “room” (Chan, A.S.F., et. al., 2005). By moving the afore-mentioned quote to this more relevant area, the authors would have contributed more to their alternative solutions.

In addition, the authors may have been better served by speaking more of the roles and attitudes of the librarians who work in places that have created successful teen spaces.  Some thought could be given to the job design of the librarian who works with teens, including all elements of the following (Evans, G., Ward, P., and Rugaas, B., 2000, p. 215):

· Job Depth: degree to which the individual is able to control his/her work

· Job Scope: relates to how many different activities or operations the person performs and how often

· Job Characteristics: what is “needed” to do the job (skills, knowledge, experience, independence of judgment, clientele, importance of job)

Focus on Job Characteristics and the personal style of the librarians who work with teens would allow for a higher success rate in teen spaces in libraries.

The Alternative Solutions area provided an ideal opportunity for the authors to explore in more detail the nine libraries that received funding (funded by Public Libraries as Partners in Youth Development) and whether or not their efforts met with success (Chan, A.S.F., et. al., 2005, p.7).  Descriptions of alternatives used by those that were successful would have served the authors well.

The remaining item for improvement of the case study would have been clarification of the Statement of the Problem. While “services for teens ARE lacking” (Chan, A.S.F., et. al., 2005, p.11), the focus of the case study is libraries not allowing teens their own space and how to encourage libraries and librarians to work with and better serve the teen population. The statement focuses more on the teens lacking in library services, confusing the reader. The authors would have been better served by rewording their statement to indicate that libraries need to provide better services (or any) for the young adult population.

Conclusion

The case study, as a whole, is cohesive and well supported with numerous references. The reader gains a clear sense of the need for teen spaces in libraries, an understanding of a successful teen space in a library and how it is structured, and is left hoping to establish one in his/her own library. The discussion of management techniques and alternative solutions make the same mistake so many libraries are currently making: they leave the young adult out of the picture. By adding a few more details and suggestions about incorporating young adults into all aspects of development, management, and data-gathering, the authors would indeed have a strong case study.
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