Is the problem clearly stated in the Case Study? If not, how would you improve it?

Clear description of the focus and purpose of the case study: “This study examines some of the problems related to lack of service to young adults in public libraries, the probable causes, and some possible solutions” (Chan p.2)

Was expecting list of policies from line preceding discussion of ALA policy “The following ALA and Young Adult Library Services Association (YALSA) policies” (Chan 3) but understood once items were quoted from ALA Bill of Rights and YALSA’s “Competencies for Librarians Serving Youth.” 

What management aspects were addressed in the Case Study? What management aspects were not addressed in the Case Study?

TQM would support…good quotes (p14) – Taney a great resource (p15)

Touched on management style (spielberger p. 8), 

Could have spent more time on management, development of teen panels.

Collaborative/Teamwork, Committee use (restrictions and benefits), 

Do you agree or disagree with the solution/alternative solutions in the Case Study?  Why? Any additional solutions you would add?
Should be under alternative solutions: Great summation! Unclear if this is Myers or Harden or own survey. Interesting that it supports the actual design/layout of the LAPL. “make libraries (especially teen specific areas) more lively places by encouraging discussions and communication; add brightly colored walls or posters; add music; install comfortable, age-specific chairs and tables; and, more than anything, cut teens some slack” (p 10)

Focused explicitly on one solution (Teen’Scape) and clearly presented its benefits policies/strategies (p 16-21)

Favorite part of paper:  “When the question is answered correctly, the movie is run” (p 18)!  Reward for searching for info!

Only two alternative solutions? (p 21) – find space for free or create virtual “room” Would recommend reiterating pieces embedded in Solution (i.e.: teen advisory boards, training for staff re: teen behavior – ensuring friendly/welcoming staff engaged in area teens likely to frequent).
Describe how you would improve the Case Study.

STRENGTHS 

Great use of outside sources

Great transition statement and summation: One of the problems with analyzing young adult services in public libraries is the lack of statistics for this user group (Chan 6)
Interviews at five libraries
Conclusion is strong – wish there were stats from Teens in LA re: importance of library vs. teens in areas with no Teen’Scape

WEAKNESSES

The only other reference to the five libraries is in the Appendix – so the case study did not really focus on them at all – “This case study examines young adult programs in five public libraries in an effort to determine what factors contribute to a young adult program's success or failure” (Chan p.3)

Wanted to hear more about 9 libraries with budget and success/failure causes (funded by Public Libraries as Partners in Youth Development) p7

Statement of the problem leaves a lot out! While “services for teens ARE lacking” (p 11), the focus is libraries NOT giving them space and how to go about doing so – not that teens aren’t IN the library.

